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EXECUTIVE SUMMARY
INTRODUCTION
The Obafemi Awolowo University (OAU) (formerly University of Ife) was established in 1962
as an institution dedicated to the promotion of learning and culture. Situated on a landmass of
over 11,000 hectares, the university is reputed to be one of the most beautiful campuses in
Africa. It is a leading tertiary institution in Nigeria which has produced, from among its staff, a
Nobel Laureate and six Nigerian National Merit Award winners. Among its outstanding
achievements is the pioneering of kidney transplant in Nigeria. OAU students have also excelled
in national and international competitions.
Mission, Core Values, and Vision
The mission of the University, as stated in the University of Ife Edict 1970, is to promote by
research and other means the advancement of knowledge and its practical application to social,
cultural, economic, scientific and technological problems; to create a conducive teaching and
learning community for imparting skills, knowledge, behaviour and attitude; advance and protect
the independence of the academic enterprise; engender a sense of selfless public service and
promote African cultures and traditions.
The guiding philosophy of the University was set by its founders who conceived it as an
institution that would be of the highest standard and would open its doors to students and
scholars from all parts of the Federation and the world. The founders believed in:
 The Omoluabi (moral integrity) principle which entails hard work, and an honour code.
 Education as the chief tool for the development of the society.
 Participatory decision-making by all stakeholders.
 Excellence in teaching and research.
 Defence of the rights of individuals and groups in the society.
 Defence of the independence of the academic enterprise.
 Promoting and celebrating African cultural heritage.
 Maintaining environmental aesthetics.
The vision for the current five-year plan period is to become a top rated university in Africa that
is the technological flagship of the West African sub-region, as evidenced by its application of
modern technology to teaching, research and community service, and its provision of practical
solutions to social, cultural, and economic problems.
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The Plan
The current Strategic Plan is built on the gains of the 2004-2008 Plan. It involves a critical
assessment of the university’s current capability (human and infrastructural) to effectively and
sustainably meet its mandate for teaching, research and community service. Thus the theme for
the current plan is harnessing technology for sustaining the university’s greatness.
Following up on the previous Plan, the current plan for the period 2011-2015 was developed
through a participatory process that involved major stakeholders from all sectors of the
university community and its immediate environ. The Plan has five major thrusts: the
development of human resources; the enhancement of academic programmes (teaching and
research), the enhancement of the university governance structure, the sustainable management
of the university estate, and welfare. It is envisaged that attention to these five areas will align
the university with developments in the international academic arena as well as enable it to
respond effectively to the needs and aspirations of its stakeholders. The responsibility for
carrying out activities designed for implementation has been assigned to various bodies, and each
Department/Unit is to develop its action plan based on the strategic plan.
MAJOR THRUSTS
1.

Human Resources Development

The objective of the human resources development initiative is to intensify the capacity building
activities of the university. This is with a view to attracting and retaining a corps of young and
high quality staff committed to academic excellence. To achieve this goal, a number of strategies
have been identified. These include:


Recruitment into the Graduate Assistantship cadre.



Resuscitation of the graduate fellowship/teaching assistantship programme.



Provision of opportunities for short-term training for junior and middle-level academics.



Introduction of post-doctoral/professional training programmes.



Regular workshops in teaching skills and methods.



Recruitment and training of middle level cadre administrative and technical staff.



Regular workshops and in-service training for administrative, technical and bursary staff.



Training all staff in the use of ICT applications.
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2.

Establishment of structures and procedures for mentorship
Academic Programmes

The intervention in the area of academic programmes is to ensure a high standard that will
transform OAU to a world class university in both teaching and research activities.
Teaching
To improve the teaching and learning environment in the university, the strategies include:


enhancement of technology-driven teaching methods in all Departments.



expansion of ICT and multi-media facilities to all lecture theatres, classrooms and
laboratories.



upgrading of existing workshops, studios and laboratories.



completion of the computerisation of the University Library.



building and equipping additional teaching laboratories.



strengthening the Centre for Distance Learning (CDL) to enable it expand its activities to
a wider clientéle.



expanding avenues for SIWES and student entrepreneurial practice.



improvement of teaching and learning environment supportive of postgraduate education.



strengthening the internal review system of the administration of academic programmes.

Research
The goal of this plan period is to make OAU an acknowledged research university. To ensure
that this happens, the university will:




restructure and strengthen the Central Office of Research (COR), to enable it to meet its
mandate particularly in sourcing for funds, and coordinating and monitoring research
activities in the university.
re-appraise, strengthen, and re-position the Research Institutes, Centres and Laboratories
to enable them respond effectively to emerging national and global challenges.
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3.

improve strategies for dissemination of research findings through book/journal
publications and organised fairs.
strengthen partnerships between researchers and the organised private sector for effective
utilisation of research outputs.
leverage on existing core competences in five areas – software engineering, cultural
studies, biotechnology, sickle cell research, and soil analysis and management – making
them Centres of Excellence
accelerate the establishment of the Science and Technology park
recognise and reward research leading to innovation.
Governance Structure

The enhancement of the university governance structure is to ensure that OAU is well positioned
to deliver its mandate of teaching, research and community service. The objectives are to
increase productivity in the administrative units (Registry/Bursary), achieve improved funding,
maintain the university Estate and enhance the welfare of the work force.
Administrative Units
The Administrative structure will be revamped in order to reduce executive stress and enhance
productivity and efficiency in the system. Towards this end:
 At the management level, administrative responsibilities will be distributed among 3
Deputy Vice-Chancellors.
 Adequate office space and facilities will be provided for all staff.
 The computerisation of the Registry, Audit and Bursary units will be completed.
 Procedures in the Bursary and Audit will be streamlined.
University Funding
It is expedient to make the university less financially dependent on Government by increasing
the IGR and external funding. The strategies for improved funding include:
 Diversification of the university ventures
 Strengthening the university investment portfolio
 Charging appropriate fees for services provided by the university
 Empowering the university Advancement Office to fulfill its mandate

9
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4.

The University Estate and its Maintenance

The focus is to maintain the reputation of the university as a beautiful campus and improve on
municipal services. In order to achieve this, the university will:
 Develop a GIS map of the university estate
 Finalise and implement the environmental policy for the university
 Re-appraise the university Master Plan
 Restructure the Division of Works and Maintenance Services (DWMS)
 Enforce minimum maintenance standards for occupants of the university estate
 Overhaul the water supply system
 Ensure adequate and un-interrupted power supply
 Establish waste-to-wealth projects in partnership with identified public/private agencies.
5.

Welfare

The overall goal in this sector is to make OAU a desirable place for its staff and students.
Consequently, services will be improved and expanded in the Health Centre, Security Unit, Staff
School, International School and students Halls of Residence. Attention will also be paid to intracampus transportation as well as sports and recreational facilities.
Some of the key strategies are as follows:
Medical and Health Services
 increase awareness of the benefits of enrolment in the National Health Insurance Scheme
(NHIS).





establish and equip dental, surgical and maternity units, as well as a crèche.
develop appropriate human capacity.
provide public enlightenment to promote healthy lifestyle.
provide regular screening and counselling services for prevention and management of
chronic diseases.

Transport services


improve the infrastructure for safe and efficient transport services within the campus



institute sustainable maintenance of transport support services.

Halls of Residence
 renovate existing facilities.


encourage private investors to build, operate and transfer halls (BOT) as a means of
increasing suitable on-campus accommodation.
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provide sport and recreational facilities in the halls of residence.



extend ICT facilities to the halls of residence.

Security Services
 strengthen the security services by recruiting additional qualified staff for the Unit.


deploy ICT resources for surveillance, crime tracking and preparedness for emergencies.



provide additional training in crime watch and traffic control.

Staff School
 provide funds to rehabilitate existing structures and develop sporting facilities


build an additional block of four classrooms



provide opportunities for continuous staff development

International School
 mobilise resources to build and upgrade blocks of classrooms, laboratories and an
administrative block


provide funds for landscaping and perimeter fencing,



develop in-house sporting facilities

Sports and Recreational Facilities


upgrade existing sport facilities and construct new ones.



recruit more staff.



provide adequate funds for sporting activities.



collaborate with emerging sports academies to attract and train young sports talents.



develop new recreational facilities for commercial purposes.



develop Children Science Explorium to stimulate children’s interest in science and
technology.
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CHAPTER ONE
INTRODUCTION
The Obafemi Awolowo University (OAU) is a comprehensive public institution established in
1962 by the government of the then Western Region of Nigeria. It was originally named
University of Ife. In August 1975, the Federal Government took over the university and in 1987
renamed it after Chief Obafemi Awolowo, a frontline Nigerian statesman and one of the
University’s founding fathers. The university is situated on a vast expanse of land totalling
11,350 hectares in Ile-Ife, Osun State, Southwest of Nigeria.
The vision of the founders of the university was to establish an institution dedicated to the
promotion of learning and culture; hence the motto of the University is For Learning and
Culture. The aim was to create an institution for developing a cadre of high level personnel,
qualified in various fields. The focus was on the development of teaching and research facilities
that can be used to provide solutions to problems of national development. The alumni, staff,
students and friends of the university are very passionate about the university and its landmark
achievements, and have thus branded it ‘Great Ife’.
In the 1970s and the early 1980s, the University attained a foremost position among universities
in Africa, with a vibrant academic and social atmosphere and a high international reputation. It
made significant advances in research resulting in a number of appreciable achievements such
as:
 Documenting the chemotherapeutic effect of Fagara xanthozyloides on sickle cell
anaemia.
 Invention of locally useful machines such as yam pounding machine, cowpea sheller,
palm oil digester and mechanical cassava pulveriser/sifter and fryer.
 Development of appropriate post-harvest agro-processing technologies.
 Development of early planting and high yielding hybrid, insect and crack resistant
varieties of maize, cowpea (Ife Brown) and tomatoes ((Ife Plum series).
 Development of software for university administration and records.
 Resuscitation and modernisation of the traditional bronze-casting technology.
In Nigeria, the Obafemi Awolowo University is a leading tertiary institution. It has produced,
from among its staff, a Nobel Laureate, five Nigerian National Merit Award winners, and it has
also pioneered kidney transplant in Nigeria. Students of OAU have also excelled in national and
international competitions.
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From an enrolment figure of 244 at inception in 1962, OAU as at 2008/2009 session had a total
student enrolment (undergraduate and postgraduate) of 30,104. The University took off with 94
staff members; this rose to a current staff profile of 1,372 full-time academic staff and 1,662
Senior Administrative and Technical Staff.
The University has strong undergraduate and postgraduate programmes organised into 13
Faculties and 2 Colleges. These are:
1. Faculty of Administration
2. Faculty of Agriculture
3. Faculty of Arts
4. Faculty of Education
5. Faculty of Environmental Design and Management
6. Faculty of Law
7. Faculty of Pharmacy
8. Faculty of Science
9. Faculty of Social Sciences
10. Faculty of Technology
11. Faculty of Basic Medical Sciences
12. Faculty of Clinical Sciences
13. Faculty of Dentistry
The two Colleges are the College of Health Sciences made up of three faculties, and the
Postgraduate College which currently has 286 programmes. There are 103 academic
Departments and Units. In addition, short-term/summer visiting programmes are available for
foreign students. The products of the University annually average 3,020 graduates and
diplomates, and 1,200 postgraduates including about 55 doctorates.
There are a number of specialised Centres, Institutes, Laboratories and Workshops, which are:
- Centre for Industrial Research and Development (CIRD)
- Centre for Gender and Social Policy Studies (CGSPS)
- Institute of Ecology and Environmental Studies
- Central Technological Laboratory and Workshops (CTLW)
- Central Science Laboratory (CSL)
- Natural History Museum
- Institute of Cultural Studies
- Institute of Public Health
- Institute of Education
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The University plays host to a number of national and United Nations agencies such as:
- Centre for Energy Research and Development (CERD)
- Institute of Agriculture Research and Training (IAR&T), MOOR Plantation, Ibadan
- Cooperative Information Network (COPINE)
- National Centre for Technology Management (NACETEM)
- Regional Centre for Training in Aerospace Surveys (RECTAS)
- African Regional Centre for Space Science and Technology Education – English
(ARCSSTE-E).
The Centre for Distance Learning (CDL) and the Information Technology and Communications
Unit (INTECU) provide, through emerging network technologies, quality distance learning
opportunities that make it possible for remote learners to enrol in on-line part-time professional
and academic programmes. The university is the leading institution in ICT in Nigeria and has
been consistently ranked as a leading research institution by the National Universities
Commission.
OAU has one of Africa’s most beautiful campuses, a delight to visiting students and scholars.
The university comprises the central campus, a student residential area, the staff quarters and a
Teaching and Research Farm. The central campus comprises the academic, administrative units
and the service centres. The students’ residential area is made up of 10 undergraduate hostels and
a postgraduate hall of residence. There is a power station, a dam and a water treatment plant.
Some major features of the University are:
 The University is e-compliant with an Internet and e-mail facility; all its academic
departments, the University Library and key units of the Registry and the Bursary are
being fully computerized.
 The University has a Computer Centre and an Information Technology and
Communications Unit (INTECU) that handle computer hardware management and
software engineering.
 There is a nationally acclaimed Central Science Laboratory that provides state-of the-art
equipment for research.
In spite of the achievements enumerated above, OAU has been confronted with a number of
challenges which include:





Inadequate resources for teaching, research, and staff development.
Rapid expansion of the student population that is not matched with Government
subvention.
Ageing infrastructure and facilities.
Gender imbalance in staff employment.
14

Harnessing Technology for Sustaining Greatness





Poor management-labour union relations resulting from welfare issues
Limited impact on the development of the local community.
Low visibility on the international academic arena.

In response to these problems, the university has continuously been restructuring for effective
performance, relevance and impact. The restructuring has always been guided by the
University’s mission, core values, and vision as determined during a specific plan period. In the
year 2012, OAU will be celebrating the 50th year of its establishment; this will provide a unique
opportunity for deep reflections on the achievements and challenges in the last 50 years, and
energise the community to accomplish the goals and objectives which it has set for itself in this
plan period.
Mission
The mission of the University, as stated in the University of Ife Edict 1970, is “to promote by
research and other means the advancement of knowledge and its practical application to social,
cultural, economic, scientific and technological problems”; to create a conducive teaching and
learning community for imparting skills, knowledge, behaviour and attitude; advance and protect
the independence of the academic enterprise; engender a sense of selfless public service and
promote African cultures and traditions.
Core Values
The guiding philosophy of the University was set by its founders who conceived it as an
institution that would be of the highest standard and would open its doors to students and
scholars from all parts of the Federation and of the world. The founders believed in:
 The Omoluabi (moral integrity) principle which entails hard work, and an honour code.
 Education as the chief tool for the development of the society. The university’s
instruction process is continuously reviewed to ensure the production of graduates who
meet the employment requirements of the nation and the world at large and who possess
the vision to make the world a better place. The determination is to provide a conducive
environment in which academic staff conduct cutting edge research as well as take active
part in local, national and international affairs.
 Participatory decision-making by all stakeholders.
 Excellence in teaching and research.
 Defence of the rights of individuals and groups in the society.
 Defence of the independence of the academic enterprise.
 Promoting and celebrating African cultural heritage.
 Maintaining environmental aesthetics.
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Harnessing Technology for Sustaining Greatness

Vision
The vision is of a top rated university in Africa that is the technological flagship of the West
African sub-region, as evidenced by its application of modern technology to teaching, research
and community service, and its provision of practical solutions to social, cultural, and economic
problems.
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CHAPTER TWO
THE PLAN
Background

The Obafemi Awolowo University has a tradition of setting out its plans for development every
five years. Initially known as the Quinquennial Plan, the University has been successfully
implementing these plans, demonstrating its continuous commitment to national relevance and
global excellence. Along this line, the 2004-2008 Strategic Plan mapped out strategies for
keeping pace with modern developments. It gave priority to exploiting state-of-the-art
technologies for the university’s functions. The current Strategic Plan is built on the gains of the
earlier plan. It further involves a critical assessment of the university’s current capability (human
and infrastructural) to effectively and sustainably meet its mandate for teaching, research and
community service. Thus the theme for the current plan is harnessing technology for sustaining
the university’s greatness. The Plan identifies what is to be achieved and proposes strategies as
well as institutional reforms that will enhance the performance of all sectors and propel the
university forward in the next five years, 2011-2015.
Methodology Adopted for Plan Development

In 2003, OAU embarked on its first strategic planning process. This enabled the university to
take stock of its progress from inception to the beginning of that Plan period. The 2004-2008
Strategic Plan identified the University’s achievements, strengths and challenges and proposed
appropriate strategies to enhance and meet them.
The current Strategic Plan is homegrown and participatory. The preparation of the Plan was
coordinated by a Strategic Planning Committee drawn from the various segments of the
University community (Appendix I). The Committee began its work with a critical review of the
2004-2008 Strategic Plan. Quantitative and qualitative data were collected during the planning
exercise. Each Department of the University submitted its SWOT analyses to the central
committee. Consultative meetings, Focus Groups Discussions, and in-depth interviews were
conducted with major stakeholders within and outside the University. Belonging to the first
category of the stakeholders were students, workers’ organisations on campus and past officials
of the University, while the second category comprised traditional rulers and chiefs, market men
and women, artisans and tradesmen/women, and others. Table I further explicates the
information collected from each category.
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TABLE 1: DATA SOURCES AND THE METHODS OF COLLECTION
Stakeholder
Student

Information collected
a. Assessment of AdministrationUnion relationship
b. SWOT
c. Perception of the responsiveness
of the University to their demands
and interests.

Staff

Method of data collection
Focus
Group
Discussions
/panels in seven randomly
selected Faculties – Agriculture,
Arts, Law, Administration,
Education,
Environmental
Design and Management and
Dentistry.
Interactions with selected Deans
of Faculties, Directors of
Institutes/Centres/Units, Heads
of Departments.

a. Relevance of the vision, mission
and the strategic objectives of
O.A.U.
b. Implications of growing number
of State and private universities
for Obafemi Awolowo University.
c. The University Estate
d. Assessment of Administration Union relationship
e. SWOT
f. Departmental reports
Local Communitya) Assessment of previous University Meetings/in-depth interviews/
Traditional Rulers, officials
outreach programmes and
Focus Group Discussions
of nursery, primary and
identification of new areas of
secondary schools,
engagement
Representatives of
b) Changes in and around the
religious organisations,
University
commercial and political
c) University Public/Private
organisations, NURTW,
partnership and funding.
artisans and tradesmen,
d) University’s town-gown
proprietors of Private
relationships
Hostel facilities.
e) SWOT
Opinion leaders – alumni,
a. Research in the University, the In-depth Interviews
former officials of the
next generation of academics and
University, friends of the
welfare.
University
b. Implications of growing number
of private universities for
Obafemi Awolowo University.
c. SWOT
18
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The main committee was sub-divided into five sub-committees, namely:
- Collation and analysis of data,
- Assessment of the Local environment,
- Partnerships,
- Plan drafting (Writing group), and
- General purposes.
From the analyses of the various data sets, a number of key issues were identified as significant
for articulation in the next five years. These are to be found in the different chapters of the Plan.

THE STRATEGIC PLAN WRITING PROCESS
The Strategic Plan writing was done in two stages:
o The Draft Plan;
o The Final Plan.
The Draft Plan
The Writing Group received all the results of the analyses from the various sub-committees and
held a number of meetings and retreats to harness the information into a Draft Plan. Copies of the
Draft Plan were thereafter sent to selected stakeholders for initial observations, comments, and
suggestions. This was followed by a one-day meeting with those stakeholders to discuss their
comments and inputs. The Central Strategic Planning Committee then considered all the
observations. The Writing committee then met to effect all necessary corrections to produce
Draft I.
The Final Plan
The writing of the Final Plan was through the following processes:
i. Critical review of the Draft Plan by the University Management and
communication of their observations to the Central Strategic Planning Committee.
ii. Review of the Draft Plan by the Central Strategic Planning Committee to identify and fill
noticeable gaps in the Draft Plan.
iii. Submission of final Draft Plan to the University Management.
iv. Final processing of the Draft Plan by the University management to Senate and Council.
Upon Council’s ratification it becomes the final Plan.

19

Harnessing Technology for Sustaining Greatness

CHAPTER THREE
HUMAN RESOURCES
Any reputable organisation derives its strength from the quality of its human capital. The
Obafemi Awolowo University prides itself on the size, quality and productivity of both the
academic and non-academic staff. This is reflected in the research output, teaching programmes
and quality of its graduates. As teaching and research are viewed as the same continuum of
knowledge creation, OAU has earned the reputation of being a leading academic institution
amongst its peers in Nigeria. Within the context of the Nigerian university system, OAU has
continued to attract and retain a vibrant crop of staff. This has resulted in its being ranked among
the best Universities in Nigeria and consistently ranked among the best 60 in Africa in the
webometric ranking.
A major thrust in the current Strategic Plan is to continue to attract and retain top quality staff.
Towards this, emphasis will be placed on attracting, developing and retaining the next generation
of academic and administrative/technical staff.
1. Academic staff
A corps of dedicated sound academics is the most important resource in determining a
university’s quality and output. Thus for OAU to sustain its leadership position in the university
system in Nigeria and rank among the best universities not only in Africa but in the world, it is
imperative to invest in the quality of its academic staff. In the university, 71% of the approved
academic establishment and 68.7% of the supporting technical/administrative staff are filled.
Currently the major challenge facing OAU is the aging of the professoriate in many departments.
Many experienced academics who had international exposure are retiring and the homegrown
younger academics are not able to provide the required academic leadership. The situation has
been worsened by the sporadic increase in the number of state and private universities which has
resulted in the depletion of middle-level academics. This has consequences for the mentoring of
young academics. Although this is a national problem with the first-generation universities in
Nigeria, OAU has to address the issue squarely in order to sustain its academic excellence.
The goal in the current Strategic Plan is to attract, recruit, train and retain the next generation of
academics who will be rated high on the strength of their scholarly output and impressive
achievements. Thus the University will:
 fill 80% of the approved academic establishment
 resuscitate the Graduate Assistantship recruitment policy in all departments
20
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equip laboratories and workshops to enhance post graduate and post-doctoral training
provide funds for graduate fellowships/teaching assistantships
minimise the teaching loads of junior/middle-level academics
facilitate short-term training opportunities abroad for junior academics
organise regular induction programmes for newly recruited academics
establish procedures to encourage senior academics to mentor junior ones
provide opportunities for postdoctoral and periodic professional exposure and capacity
enhancement.
foster a family-friendly environment for incoming academics.

2. Non-Academic Staff
(a) Administrative (Registry)
The Registry provides the core administrative support for the running of the university. The
efficiency of the administrative system determines the level at which the university achieves
its set goals. Over the years, the university administrative processes and procedures have
undergone some reorganisations which have enhanced their effectiveness. However, the
increasing need to apply ICT to registry operations has raised new challenges that the
university has to address. For instance, staff capacity in the use of ICT is currently low.
Additional challenges include, inadequate facilities, dwindling staff strength at the senior
level, poor work ethics as well as poor understanding of the administrative policy and
procedures among some registry staff.
During the current Plan period, the goal will be to enhance productivity and efficiency of
administrative staff and sustain the high-quality performance essential for achieving the
desired goals of the university. The University will:
 continue to ensure competitiveness and merit in the recruitment and promotion
procedures;
 train and adequately equip middle level cadre administrators to enhance their capability;
 provide opportunities for knowledge update through regular workshops and in-service
trainings;
 provide adequate office facilities to enhance staff morale and productivity;
 make mandatory the acquisition of appropriate ICT skills;
(b) Bursary
The financial hub of the university is the Bursary. The Bursary, amongst other duties,
develops and implements measures for efficient management of revenue. Traditionally, the
21
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bulk of the revenue comes from the Federal Government, although there has been an increase
in internally generated revenue. In addition, since 2003, the amount of external grants that
has come into the University has increased substantially. The increasing complexity of
Bursary operations requires various strategies to ensure continued efficient performance. In
response to this, since 2006, there has been a progressive computerisation of bursary
operations. There was also a reorganisation of the Bursary with the creation of two
directorates in 2008. However, work flow in the Bursary is still hampered by a number of
other constraints such as the location of Bursary units in different parts of the campus,
bureaucratisation of Bursary services, anachronistic financial procedures, poor synergy
between the Bursary and the Directorate of Audit, inadequate office equipment and facilities
and poor level of professionalism in the Bursary.
The goal in the current Plan is to have a responsive Bursary system with adequate
professionals who have the capacity for timely and efficient processing of financial
documents. The University will:
 complete the on-going computerisation of the bursary operations ,
 undertake a comprehensive review of the financial procedure of the University,
 computerise the Directorate of Audit to properly align its operations with those of the
Bursary,
 organise regular workshops and in-house trainings for the staff of the Bursary
Department and the Directorate of Audit to enhance professionalism,
 relocate all the Bursary units and the Audit contiguously.
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CHAPTER FOUR
ACADEMIC PROGRAMMES
The University has a large and growing number of academic programmes at both the
undergraduate and postgraduate levels. In addition, there are Institutes and Centres with
programmes that cut across disciplines and provide in-depth research and academic studies on
issues of national and international relevance. The combination of liberal education with the
focus and depth offered by the various programmes has contributed to the University’s ever
growing reputation for academic excellence. There is a need to sustain and enhance the
relevance and quality of the programmes in line with global trends through periodic review of
undergraduate and postgraduate curricula. Additionally, there is a need to respond to personnel
requirements of new universities in the country.
The goals in the current plan period are to:
(i) make OAU a leading global centre of learning and academic excellence through
enriched and challenging educational experiences.
(ii) increase the student population from the present 32,000 to 50,000 in the next 5 years.
In order to achieve this, a number of strategies are to be put in place.
1. Undergraduate
For undergraduate programmes, the strategies are as follows:









Ensure five yearly review of the curricula.
Fully run the course unit system by making all compulsory courses available in the two
semesters.
Provide additional lecture theatres to cope with the increase in student population.
Review of the full time equivalent (FTE) of each course/department and fill vacancies as
appropriate.
Deploy ICT for multi-site teaching, and increase in the use of multimedia facilities in
teaching and learning.
Increase the number and improve the quality of facilities for practical skills and hands-on
experience.
Enhance entrepreneurial and student soft skills – leadership, communication,
presentation, teamwork and time management.
Organise regular workshops and seminars on teaching skills and methods for the
academic staff.
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Monitor and evaluate departments and units for quality assurance.

2. Postgraduate
For Postgraduate Programmes, the strategies would be towards increasing enrolment from the
current 14.9% to 40% by the end of the plan period. This will be achieved through:
 Periodic review of the curricula.
 Introduction of more demand-driven and on-line programmes.
 Improvement of the put-through rate in postgraduate programmes by streamlining the
Postgraduate College procedures.
 Encouragement of active participation of postgraduate students in the academic life of the
departments through establishment of structured mentoring programmes.
 Equip laboratories and workshops to enhance training of postgraduate students.
3. Research
OAU has carved a niche for itself as a public research institution with impressive research output
which has impacted positively on the nation. The academic staff members are prominent in
national discourses and are often relied upon to provide critical inputs to national policies.
The goal for this plan period is for OAU to increase its research outputs and to sustain its
reputation as a leading research university that is able to make strategic contributions to national
development. For this to happen, the University will:
 Restructure and strengthen the Central Office of Research (COR), to enable it to meet its
mandate particularly in sourcing for funds, and coordinating and monitoring research
activities in the university.
 Re-appraise, strengthen, and re-position the Research Institutes, Centres and Laboratories
to enable them to respond effectively to emerging national and global challenges.
 Improve strategies for dissemination of research findings through book/journal
publications and organised fairs.
 Strengthen partnerships between researchers and the organised private sector for effective
utilisation of research outputs.
 Recognise and reward research leading to innovation.

4. International Programmes
The university is expected to be a global community of scholars drawing its staff and students
from all parts of the world. The extent to which a university is able to assume this posture
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contributes significantly to its ranking among its peers. In the 2004-2008 Strategic Plan, the
Directorate of Linkages and Sponsored Research (DLSR) was established to develop the
university along this line. In addition, the University’s active engagement with development
partners, and the trust that these partners have in the integrity and transparency of the University
Management increased OAU’s visibility in the international academic arena. This was evidenced
by the increase in the number of MoUs entered into by the University which rose from 30 in
2003 to 141 in 2009. Similarly, attendance of members of staff at international conferences and
workshops increased from 77 in 2004 to 456 in 2008, an increase of 500%. The enhanced calibre
of OAU staff was attested to by participation in various reputable academic fora such as HERsAfrica, IFS, ANSTI, IWS, TWAS, WARIMA, SARIMA, INORMS and AvH. An increasing
number of scholars made short-term visits to the University for research purposes. Also, several
foreign students were attracted to enrol for programmes in the university at both the
undergraduate and postgraduate levels, while regular summer programmes (especially in
Cultural Studies) were mounted for visiting students from outside the country. Research
networks and collaborations by members of staff were intensified, while the University Library
increased its subscription to various international on-line journals. The University successfully
applied for and won grants from various international donor agencies such as the Carnegie
Corporation of New York, Ford Foundation, Bill and Melinda Gates Foundation, the Leventis
Foundation, Association of Commonwealth Universities, World Bank, DFID, and Partnership for
Higher Education in Africa.
The current Plan is to consolidate these initiatives with a target to further attract more foreign
students and scholars by adapting the teaching curricula to the needs of the international
community. It is also intended to increase external exposure of OAU Staff particularly to ensure
the adequate training of young academics. This is with a view to ensuring that the next
generation of academics is well-grounded to contribute to teaching, research and community
service in a rapidly changing world. Towards this end:
 The DLSR will be strengthened to enable it to continue the internationalization initiatives
of the University.
 Departments and Units will be encouraged to enrol foreign students on their academic
programmes.
 Faculties will be supported to enlist at least a foreign visiting scholar each session
 Faculties will be encouraged to establish network/linkage programmes involving
faculty/student exchange and research collaboration
 Post-doctoral fellowship programmes will be established for locally trained academics
 The CDL will be assisted to develop more on-line programmes
 More split-site research based programmes at the postgraduate level will be established.
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Monitoring and Evaluation of Programmes
The University will pursue a comprehensive Monitoring and Evaluation (M&E) schedule in
order to ensure that teaching is effective and the desired learning outcomes are obtained. In
relation to this, the three core elements in the teaching-learning process will be addressed:
 Content of courses taught,
 Lecturers’ efficiency in teaching, and
 Students’ mastery of concepts, techniques and issues taught.
Each lecturer would mandatorily conduct mid-semester tests in addition to the normal semester
examinations. Lecturers would also give assignments including practicals, and request students
to prepare term papers and reports. University examinations will also involve external
moderation at the final year undergraduate and postgraduate levels. The external moderation
component will involve vetting of course outlines, vetting of questions and a 3-day stay in the
university by external examiners to moderate examination scripts and interact with the
departments.
Heads of Departments and other academic Units will review the contents of courses in each
department/unit biennially. This will be to ensure that contents are updated and sensitive to the
changing needs of the society. Each course would also have a detailed listing of relevant
resources (including books and journals) that students need for effective learning.
Heads of Departments and Units would conduct annual review of the teaching efficiencies of
their staff. This will include students’ random input in assessing lecturers’ teaching effectiveness.
The Deputy Vice Chancellor (Academic), with the assistance of the Deans, will collate reports
from the Heads of Departments and provide feedback appropriately to Departments and
individual lecturers at the beginning of each session.
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CHAPTER FIVE
ACADEMIC SUPPORT
The standard of academic programmes is determined by the quality of support provided by
different Units.
1. Library
The university has a main library located in the central academic area of the campus. It is
designed to accommodate over 750,000 volumes and to seat about 2,500 readers. The library
(Hezekiah Oluwasanmi) has a strong and well-balanced collection of academic resources to
support the teaching and research programmes of the university. In addition to the general
collection, there are several special collections such as the Documents, Africana and Law
Collections. The computerisation of library services is on-going and its on-line access to library
resources is expanding.
In the current plan, the goals are to sustain and expand journal subscriptions as well as on-line
access to libraries across the world. To achieve these, the university would pursue the following
strategies:





Completion of the computerisation of library services;
Provision of adequate resources for acquisition and maintenance of facilities and services
in the library;
Enhancing professionalism through short-term training programmes and attachments;
Providing training opportunities in ICT skills.

2. Research/Teaching Laboratories and Workshops
The available teaching laboratories are inadequate in terms of size and number. This results in
lecturers running large laboratory classes in several groups. Research laboratories and workshops
are also inadequate. While the Direct Teaching and Laboratory Cost Grant and departmental
charges have improved the materials and basic facilities available for imparting practical skills
and hands-on experience to students, there is still a need for improvement.
One way in which the university has responded to the challenges of research and teaching
laboratories is in the establishment of a Central Science Laboratory (CSL). The CSL was
established in 1999 with the major objective of acquiring and maintaining specialised teaching
and research equipment. It has since received considerable support from external donors
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especially the Carnegie Corporation of New York. This has enhanced the effectiveness of
research and teaching by academic staff and has encouraged postgraduate students to carry out
meaningful research. The establishment of the laboratory was also an effort to prevent undue
delay in completing postgraduate research programmes undertaken by students often frustrated
by inadequate specialised equipment, research materials and infrastructural facilities. The
laboratory has enhanced the ability of the teaching staff to use current methods available in their
fields. Using facilities available in the laboratory, many researchers in the university who were
hitherto handicapped by the unavailability of some specialised equipment are now enabled to
conduct good quality research publishable in high impact journals. In addition, CSL has attracted
clientele from other institutions in the country.
The Central Technological Laboratory and Workshops (CTLW) was established in 1982 to serve
as a maintenance, research and production unit. Production and training facilities were installed
in the Civil Engineering Building in 1989. The main objectives of the CTLW are firstly, to
provide a production environment in the University for the industrial training of students, where
production and technical skills can be imparted to students through fabrication of machines and
tools. Secondly, the CTLW is to provide, through its fabrication and testing section,
infrastructural support for research in the university and local small-scale industries.
The goal for this sector in the current plan is to ensure adequate access to research and teaching
laboratories. To achieve this goal, the university would:






Build more teaching and research laboratories/workshops;
Upgrade and maintain existing structures such as the CSL and CTLW;
Enhance the capacities of laboratory staff and academic associates;
Establish summer programmes for Part I courses to reduce pressure on the system during
the normal semester.
Provide adequate funds to departments for basic materials and equipment.

3. Information and Communication Technology (ICT)
Internet services are widely available to staff and students on the campus, but wireless services
have limited coverage and students depend mainly on cybercafés and mobile internet services.
While a significant percentage of students are computer literate, the challenge continues to be the
issue of access. During the last Strategic Plan period, considerable attention was given to the
expansion of Internet services on the central campus. In the new plan, the effort is to extend
services to staff and student residential areas.
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With regard to the application of ICT to teaching and learning, the university would improve the
limited physical infrastructure and facilities. Specifically, the large lecture theatres would be
equipped with ICT facilities.
The goal in the current Plan is to enhance teaching and learning through the use of ICT. To
achieve this, the university would:












Provide adequate funding to support ICT applications for teaching and research;
Enhance capacity in curriculum development and e-learning mode of delivery of lectures;
Develop multi-site teaching and networking facilities;
Upgrade the existing VSAT and supporting hardware and software infrastructure to attain
a minimum bandwidth of 500mbps.
Expand capabilities for the use of fibre optics based technology;
Extend OAUnet to the student halls of residence and staff quarters.
Provide each Faculty with an ICT centre at the rate of 1PC per 50 students.
Increase ICT capacity among staff and students; - adequate ground has been laid for this
by the provision of a 100-PC Student Internet Access Resource Centre in partnership
with STEP-B.
Enhance ownership of personal computers e.g. through partnership with private
enterprises and organisations.
Use Radio to teach large classes, including special electives.

4. Centre for Distance Learning (CDL)
The Centre for Distance learning was established in 2002 to facilitate the development and coordination of the delivery of the University’s Part-time academic and professional programmes
by the distance and open mode that will enable learners (disadvantaged by limited time, distance,
gender, old age or physical disability) to access the University’s educational resources at remote
centres locally, nationally and internationally. While the Centre has started functioning, its
operations still need to be expanded by providing more of its traditional courses for on-line mode
and offering more professional programmes that meet the needs of various target groups.
In order to achieve the vision of the university as a leading centre for learning and academic
excellence, a conducive learning and working environment must be provided for staff and
students. To ensure that basic facilities keep pace with growing university population, future rate
of growth of student population should take into consideration the carrying capacity of the
University and make adequate provisions.
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CHAPTER SIX
CENTRES OF EXCELLENCE
In the current Plan period the University will leverage on its core competencies to develop
Centres of Excellence in Software Engineering, Cultural Studies, Biotechnology, Sickle cell
research, and Soil Analysis and Management; and accelerate the establishment of a Science and
Technology Park.
1. Software Engineering
OAU has developed over the years, a strong ICT and physical infrastructure which have earned it
the ranking as the leading ICT University in Nigeria. This has been validated by the award of a
$5 million grant by the World Bank for the development of a Centre of Excellence in software
engineering in the country. The University needs to move beyond its boundaries to impact
positively on the application of ICT nationally.
There are identified deficiencies in the content, teaching and learning of Science and Technology
subjects at the various levels of post-basic education in the country. These deficiencies are due
mainly to




limited use of ICT to support teaching and learning of S and T courses,
absence of hands-on experience, and
limited capacity to undertake research for the generation of outputs that will address
national needs.

OAU has the potential of becoming a centre of excellence for software engineering in the
country. This will make it possible to create an enabling environment for teaching and learning S
and T courses using modern, participatory and student-centred approaches.
To establish OAU as a centre of excellence, the following strategies will be implemented during
the current Plan period:





upgrade ICT and physical infrastructure for teaching and research in software
engineering;
strengthen the existing software engineering component of the postgraduate programme
in the Department of Computer Science and Engineering of the University. This will
involve hosting doctoral, postdoctoral fellows and renowned professors;
deploy new approaches to teaching and learning S and T subjects with Integrated
Multimedia Learning System (IMLS);
develop remote experimentation in basic core subjects of S and T and build the capacities
of S and T teachers in Web Applications Development;
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extend the iLab project to cover other institutions within the country;
strengthen existing partnerships and collaborations with national and international
organisations and establish new ones;

2. Cultural Studies
With a motto of “For Learning and Culture”, one of the main objectives of OAU is to stimulate
interest in and appreciation of indigenous knowledge systems, in particular, African culture and
heritage through teaching and research. To achieve these objectives, the Institute of African
Studies was established at the inception of the University. This was reorganised in 1983 into an
Institute of Cultural Studies in recognition of the fact that the manifestations of African cultures
transcend continental boundaries particularly as more Africans become transnational migrants.
As part of its activities, the Institute promotes and conducts interdisciplinary study of various
aspects of Nigerian and African cultures. This includes creating a conducive atmosphere for a
healthy interchange of ideas and research findings.
To make the Institute a centre of excellence in the study and appreciation of African Indigenous
Knowledge systems, the following strategies will be implemented in the current Plan period:







develop attractive, short-term programmes to attract foreign students,
build more collaborations/partnerships/linkages with national and international
institutions and Cultural institutes,
plan and organise Art exhibitions and cultural festivals within and outside Nigeria,
support and fund initiatives that promote and nurture African cultures and traditions,
carry out cutting-edge research in diverse aspects of African culture and tradition,
build up museum collections to support teaching and learning of African arts and cultures
and attract local and international visitors.

3. Biotechnology
OAU has a crop of scientists who have made significant contributions in different areas of
biotechnology. In 2007, the Federal Government through the National Biotechnology
Development Agency (NBDA) entered into collaboration with OAU to carry out research in
industrial biotechnology and other related areas based in the Department of Chemical
Engineering. Under this arrangement, the activities selected for execution include:
 Design and fabrication of a pilot plant for the production of bioethanol and biodiesel,
 Research on the production of hydrolytic enzymes,
 Starter culture production,
 Workshop on bioreactor systems
Expected outcomes of this collaboration include capacity building and institutional strengthening
for the utilisation of biotechnology research for national development. Currently, the laboratory
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for both the bioethanol and biodiesel pilot plants has been designed and constructed. The
components of the pilot plants have also been designed and fabricated.
During this plan period, that project will be fully implemented. The university will further
provide resources and facilities to drive other areas of biotechnology research and promote
graduate training.
The strategies for establishing a centre of excellence in biotechnology will include:









employing genetically modified bacteria, plants and animals to express proteins of
agricultural, medical and pharmaceutical importance.
strengthening the capacity for design, fabrication and coupling of the components of the
pilot plants at the local level to save costs of maintenance and eliminate importation of
spare parts;
sourcing of local raw materials for both bioethanol and biodiesel fuels including
exploiting cheap agricultural wastes, wood and forest wastes, and other raw materials that
do not interfere or compete with food demands.
developing modules for production of enzymes (X-amylase, B-amylase,
amyloglucosidase, proteases, lipases and cellulases) from locally sourced organisms and
formulated fermented media.
developing algorithms for scale-up for industrial production.
creating access for graduate research on raw materials, plant design, process control and
optimisation and appropriate software development.
developing capacity for Recombinant DNA technology.
building capacity of biotechnology practitioners.

4. Sickle Cell Research
Sickle cell disease is a life-long blood disorder. About 25 million Nigerians carry the sickle cell
genes, of which 4 million suffer from the disease. OAU has been in the forefront of sickle cell
research through the identification of plants with anti-sickling properties, and the documentation
of the clinical manifestations and the progression of the disease.
During the current Plan period, the University will make Sickle Cell research a priority and turn
OAU to a Centre of Excellence in Sickle Cell Studies and Research. The short-term goal is to
provide support for patients through development of new therapeutic or management strategies.
The ultimate long-term goal will be the eradication of Sickle Cell disease in Nigeria.
The following strategies will be adopted:


Multidisciplinary approach involving core Departments/Units especially the Drug
Research and Production Unit (DRPU), the Departments of Haematology, Sociology,
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Demography, Psychology, Educational Technology, Religion, Institute of Public Health,
and other relevant disciplines.


Sourcing of adequate funds for research facilities, capacity building and preventive
programmes.



Partnership with funding agencies and donors.



Collaboration with relevant Federal and State Ministries as well as Local Governments
and Non-Governmental organizations working on the prevention, management and
eradication of Sickle Cell disease.



Collaboration and exchange programmes with international bodies/institutions involved
in Sickle Cell Research.

5.

Soil Analysis and Management

Despite Nigerian’s rich agricultural resources, the agricultural sector has been growing at a very
slow rate with less than 50% of the country’s cultivable agricultural land under cultivation. The
Institute of Agriculture Research and Training (IAR&T) has developed soil analysis and land
capability survey for south west Nigeria. In the next five years the Institute and the Faculty of
Agriculture will collaborate towards producing a land capability map for most agro-ecologies of
Nigeria with farmers having access to this information and soil testing facilities on routine basis.
This will impact positively on farm-families and substantially enhance the agricultural output
and socio-economic status of the resource poor farmers. In addition, it will also enable
researchers and postgraduate students to have access to modern soil analysis facilities and
equipment.
During the current Plan period, the University will make soil analysis and management a priority
that will make OAU a Centre of Excellence in this area. The goal is to contribute towards the
Millennium Development Goals (MDGs) for the eradication of poverty and hunger and the
mitigation of global concerns related to climate change and environment degradation by
promoting best practices in soil analysis and management research and application in Nigeria.
The strategies for achieving the above goal will include:







Development of an inventory of soil resources.
Promotion of integrated soil fertility management.
Development of models of soil degradation and production system.
Identification, characterisation, classification and systemic mapping of major soils in
Nigeria.
Building human capacity for soil analysis and management.
Forging linkages with major national and international research centres.
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6. Science and Technology Park
The previous Plan reaffirmed the desirability of establishing a Science and Technology Park on
the University estate for the incubation of research findings and their commercialisation. During
the current Plan period, a segment of the concept of the S&T Park is to be implemented.
Specifically, the OAU Tech Excel Foundation made up of some alumni of the Faculty of
Technology have requested and have been offered 200 hectares of land by the University to set
up a Science Park Facility to be known as the Tech Excel Research Park. The Foundation has
prepared a 5-year business plan which will be implemented within this Plan period.
In order to commence the operations of the Science and Technology Park and encourage the
spin-off from the commercialization of research findings, the following strategies will be
deployed:









Set up a Park Management Team
Strengthen the Intellectual Property and Technology Transfer Office (IPTTO) of the
University
Develop a detailed implementation plan for the Park
Obtain required development funding and support from funding partners
Perform pre-infrastructure development activities
Construct basic infrastructure and facilities
Engage, contract and lease industrial spaces to potential tenants
Employ staff and commence operations
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CHAPTER SEVEN
GOVERNANCE: STRUCTURE, ADMINISTRATION AND FUNDING
The University is a publicly funded teaching and research institution, with the Federal
Government of Nigeria as the proprietor. Its internal governance and administration necessarily
draw input from government policies and other regulatory agencies. The university is governed
by a hierarchical structure made up of a number of institutions and structures that are common to
all public universities in Nigeria. These include,








The Visitor, who is normally the President or Head of State;
The Chancellor, appointed by the Visitor, who presides at convocation ceremonies for the
award of degrees;
The Pro-Chancellor and Chairman of the Governing Council, appointed by the Visitor;
The Governing Council, made up of members appointed by the government and internal
members elected by Senate and Congregation, serves as the highest governing authority;
The Senate, made up of the professoriate and other non-professorial members elected by
Congregation and Faculties, which is the highest body regulating academic matters,
including the award of degrees, diplomas, honours and certificates;
Colleges and Faculties, Departments, Institutes and Units with specific academic,
research and administrative functions.

Internally, the university management, which handles the day-to-day administration, comprises
Principal Officers, namely, the Vice Chancellor, two Deputy Vice-Chancellors in charge of
academics and administration respectively, Registrar, University Librarian and Bursar assisted
down the line by Provosts, Deans, Directors, and Heads of Departments.
The government is responsible for the making of broad national educational policies which are
implemented through the Federal Ministry of Education and other agencies charged with specific
roles. These agencies include the National Universities Commission which sets, enforces and
monitors minimum standards; the Joint Admissions and Matriculation Board, charged with the
responsibility of organising and administering common entrance examinations into the nation’s
tertiary institutions; the Education Trust Fund which is charged with the task of collecting,
administering and disbursing education tax revenues collected from companies and corporations
which are the end-users of products of the universities, etc. Even though a measure of university
autonomy exists, these agencies still play pivotal roles in university governance. The 2003
University Autonomy Act has devolved the power to appoint the Vice-Chancellor to the
Governing Council, a major departure from previous practice when this was the prerogative of
the Visitor.
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Generally, governance at the university level is conducted through the committee system, and
issues and ideas for decision usually emanate from the departments and units and are passed
through various committees for thorough discussion before final decisions are made.
A 21st century university such as ours must make effective use of ICT in its daily administration.
This will eliminate wastage, reduce overhead costs and create the much desired greater
efficiency. Effective and strategic deployment of ICT is equally an indispensable tool of modern
teaching and learning, and the university must be forward-looking and proactive in this regard.
This will make the academic courses and other programmes and research findings easily
accessible to wider national and global audiences, encourage and stimulate research
collaboration across institutions, and make the university a truly universal institution, besides its
spin-off effects on industrial development. An ICT-driven university management will
necessitate building the requisite capacities and competences through training and re-training of
staff in modern methods of administration and teaching. One implication of an ICT-driven
university administration is that it will make the workforce more efficient. The University must
take full advantage of its designation as a Centre of Excellence in Software Engineering.

Funding
Government Subvention: Being a publicly funded institution, the University’s primary source
of funding is government subvention which is appropriated annually in the national budget. In
the period 2005 to 2008, a lion’s share of 86.56% of the University’s total annual expenditure
was derived from national budgetary appropriation. Even though this statistics show a slight
decline of 1.12% in the quantum of government subvention to the University within the stated
period, the reality is still that the University continues to rely substantially on government for
funding.
An achievement of the last Strategic Plan is that the internally generated revenue has increased
from a mere 2.5% of annual expenditure in 2001 to 13.4% as of 2008. The implication of this
increase is that the University has over the period realized the inevitability of becoming more
self-sustaining and relying less on government, especially in the face of dwindling government
appropriations to tertiary education. Available records show a steady decline in annual
subventions. While about 52% of requested funds were released during the previous Plan, it has
now further reduced to only about 20%. Besides, there is a subsisting Government directive that
Federal Universities must generate a minimum of 10% of their annual expenditure from internal
sources.
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OAU has more than met this requirement as its IGR accounts for nearly 14% of its expenditure.
This increase in IGR is accounted for by, amongst others, proceeds from investment,
undergraduate student charges and postgraduate students’ bench fees and external grants. The
student charges and bench fees, a large percentage of which is remitted to the Departments, have
improved and strengthened financial capacity and performance in the Faculties and Departments.
A University Advancement Office, charged with fund-raising using alumni connections and
friends of the university, has been established and is functioning. It is already bearing some fruits
as evidenced by various donations among which are:
 Water Bottling Plant by Mr. Ademola Aladekomo,
 Postgraduate College Building by Barrister Jimoh Ibrahim (OFR),
 Completion of the abandoned Natural History Museum building by the Leventis
Foundation, and
 A 500-seater lecture theatre by the First Bank Plc.
A number of the University’s flagship programmes have attracted attention and resources from
various Federal Government agencies and parastatals who have partnered with the University in
specific areas, such as the NIMASA Observatory, PTDF building and upgrading of facilities in
the Geology Department, Federal Ministry of Education STEP-B Project on enhancing ICT
facilities, etc. The University also receives grants and donations from foreign agencies and
development partners, e.g., the Carnegie Corporation of New York, Bill and Melinda Gates
Foundation, Hewlett-Packard, etc. It is expected that this continuous aggressive fund generation
drive would in the near future significantly augment the University’s IGR and make the
institution less dependent on dwindling government subventions. In line with this, the OAU
Investment Company, a holding company for all the University’s commercial ventures, was
established in 2007 to further diversify the university’s income sources.
In the current plan, the university will monitor and support the University Advancement Office
and the OAU Investment Company to ensure their maximal performance in the generation of
funds for the University.
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CHAPTER EIGHT
WELFARE
Staff welfare is essential for enhancing staff productivity. The framework for this had been set up
by the Founders who paid detailed attention to welfare issues. In the current Plan period, the
University will continue to provide enhanced welfare facilities and maintain conducive
environment for students, staff and their families.
1. Medical and Health Services
The Health Centre presently has basic facilities for providing medical services to members of the
University community. It is also able to provide minor surgical services as well as post-natal and
ante-natal services. It, however, requires more personnel particularly to replace some critical
staff that recently left the services of the Health Centre and to run its maternity services. The
Centre also requires adequate funding to maintain its facilities. Although the National Health
Insurance Scheme (NHIS) has put more funds at the disposal of the Centre, the scheme is still
poorly subscribed to. At present, there is absence of synergy between the Health Centre and the
College of Health Sciences. This is likely to improve as the Director of the Health Centre is now
a member of the Faculty Board of Basic Medical Sciences.
During the current Plan period, the University will enhance the quality of health care services on
the campus. This will involve:






increasing the awareness of the benefits of enrolment in the National Health Insurance
Scheme (NHIS)
strengthening the interaction between the Health Centre on the one hand and the College
of Health Sciences and the OAUTHC on the other.
establishing and equipping more facilities/units such as dental and maternity units and a
crèche.
providing public enlightenment on healthy lifestyles
regular screening and counselling services for chronic diseases

2. Waste Management
Currently the University Health Centre has an environmental health unit which is charged with
the collection and disposal of wastes on the University estate. However, the unit is hampered by
inadequacy of personnel and equipment needed to function effectively.
In the current Plan, the University will:


acquire septic pumper and garbage trucks,



establish waste-to-wealth project in partnership with identified public/private agencies,
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employ needed personnel for waste management.

4. Transportation

Intra-campus transport is presently unable to cope with the growing population of staff and
students. Long queues at bus stops are now common especially at closing hours. In recent years,
there has been an increase in the number of private vehicles on the university campus which has
also increased traffic flow problems during peak hours. Car Parks are inadequate, and many cars
are parked by the road side during office hours. During the last Plan period the University
Transport Ventures made attempts to run an intra-campus transport service. This did not work
out well. A recent attempt to revive the intra-campus transport system has also not materialised.
In the current Plan, the university will:






strengthen the University Transport Ventures to provide more vehicles for intra-campus
movement;
partner with interested stakeholders to provide an intra-campus shuttle service;
strengthen the traffic section within the Security Unit for monitoring and enforcement of
traffic regulations; and
provide additional car parks especially on the central campus.
institute payment of parking fees by visitors in the central academic area.

5. Halls of Residence

The available Halls of Residence have provision for about 35% of the student population.
Because of logistical convenience the halls are attractive to students. Consequently, many
students illegally take up residence in the halls, thereby causing overcrowding and overstretching
of the facilities. A sizable number of students are accommodated in the BOT hostels, while many
others reside in the town. Nevertheless, the pressure on the halls of residence remains enormous.
In this Plan period, the university will:





invest in the repair and expansion of existing facilities.
encourage more BOT halls as a means of increasing suitable on-campus accommodation.
provide sport and recreational facilities in the halls of residence.
extend ICT facilities to the halls of residence.
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6. Security Services
The university security service is well structured to provide security of life and property on the
campus. The Section needs more staff to manage its various sub-units and requires adequate
resources for surveillance.
In this plan period, the university will





strengthen the security services by recruiting additional qualified staff for the Unit.
deploy ICT resources for surveillance, crime tracking and preparedness for emergencies.
provide additional training in crime watch and traffic control.
regularly review incentives that are specific to the Security Unit to motivate the personnel
for greater commitment to service.

7. The Staff School
The Staff School has continued to provide high grade primary school education for children and
wards of members of the University and the immediate community in Osun State. It is one of the
leading primary schools in Nigeria.
The University through the Faculty of Education will continue to provide oversight functions. To
sustain the high standard already attained by the school, the University will provide:






an additional block of four classrooms
funds to rehabilitate existing structures
a school bus for educational trips and excursions
funds for the development of sporting facilities
opportunities for continuous staff development

8. The International School
The International School continues to stand out as one of the best secondary schools in Nigeria.
Its very good performance in various examinations attests to this. The school, however, requires
more classrooms, laboratories and an administrative block. It also needs sporting facilities. The
environment of the school requires landscaping to reduce the present high rates of erosion going
on in the school.
The university as a primary stakeholder in the School will:




mobilise resources to build additional facilities
provide funds for landscaping and perimeter fencing,
develop in-house sporting facilities

40

Harnessing Technology for Sustaining Greatness




assist in upgrading laboratories, studios and workshops
provide opportunities for continuous staff development

9. Sports and Recreational Facilities
The university has always considered sports as an integral part of development of the mind and
body, and had therefore from inception put in place state-of-the-art infrastructure and facilities
for sport and other recreational activities. This provided opportunity to students to develop sport
talents later leveraged upon by the nation for regional and international competitions. During this
earlier period, there were adequate, highly motivated and well trained sports personnel. The
outcome of this commitment was the various laurels that the university won in sports, and the
fact that the university sport complex became one of the preferred venues for major sporting
activities in the country. Indeed, the development of sport and sport administration in the country
had benefited greatly from this university, which was the first to establish a Department of
Physical and Health Education in its curriculum offering. However, the economic crisis of the
80s which occurred at the time the university was experiencing phenomenal population growth
posed serious challenges to the maintenance of facilities, and to efforts at attracting and retaining
qualified personnel.
The Sports Council has the mandate to organise and co-ordinate all the intra- and extra-mural
sporting activities and competitions for students and staff at the local, national and international
levels. In the current plan, the university will:


upgrade the existing sport facilities and construct new ones,



employ new staff members to replace those that have retired and fill the establishment for
the sport council,



provide adequate funds for sporting activities,



collaborating with emerging sport academies to attract and train young sports talents.

Recreational facilities
The Biological Garden, the Park besides the Faculty of Science, the Staff Club, Parks and
Garden picnic ground, and other Centres such as the Natural History Museum are also available
as recreational centres in the University. In this plan period, the University will:


support the renovation and maintenance of existing facilities,



take advantage of our large land mass to develop new recreational facilities for
commercial purposes,
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develop a children science explorium to stimulate children’s interest in science and
technology and inspire the next generation of scientists.

42

Harnessing Technology for Sustaining Greatness

CHAPTER NINE

UNIVERSITY ESTATE
The university estate is located in Ile-Ife, a culturally important town in southwestern Nigeria. It
covers a vast landmass of about 11,350 hectares out of which only 5,850 hectares is currently
developed. The estate has been ranked as one of the ten most beautiful real estates in the world
and adjudged the most beautiful university campus in Africa. It was originally well planned with
central core for academic activities, the east wing for residential accommodation and the western
wing for student hostels.
1. Challenges
The estate has suffered three major challenges in recent years: encroachment of unplanned and
unauthorised settlements within and around the estate, aging infrastructure and inadequate
facilities in the light of population expansion. Over the years, the University estate has suffered
encroachment from about 21 villages which have settled and built permanent structures on the
University land. Also, a number of unauthorised commercial ventures and motor parks have
littered the frontage of the University.
The rapid expansion in student and staff population has put tremendous pressure on the existing
facilities and aging infrastructure to the point that their maintenance has become a financial
burden. Added to this is the fact that paucity of funds has meant that new facilities could not be
provided at the expected rate, resulting in the abandonment of building projects, thus detracting
from the aesthetic value of the environment.
To protect the brand of the university as one of the most beautiful campuses in Africa, there is
urgent need to properly delineate the university estate and fully harness its diverse potentials. In
this Plan, the University will:






Undertake a survey to provide data on the encroached areas.
Secure the perimeter of the university estate and prevent further encroachment on the
university land.
Reappraise the university Master Plan.
Finalise and implement the university’s environmental policy.
Strengthen the capacity of the Parks and Gardens Unit to maintain and sustain the beauty
of the estate.
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Encourage private sector participation in the provision and maintenance of facilities on
the estate.
Develop a high level of maintenance culture among staff and students by setting
maintenance standards and ensuring their proper monitoring and enforcement in the use
of university facilities.

2. Municipal Water Supply
Although the university has recently upgraded the facilities at the dam for increased output, the
water storage and distribution systems are old and have become inadequate for the current
requirements of the university community. Furthermore, the dam’s capacity has been reduced by
severe silting. Specifically, the dam’s current output is 1.5 million gallons per day, whereas the
actual requirement is 10 million gallons per day.
In the current Plan, the University will:
 overhaul and upgrade the water treatment and distribution systems and
 increase the dam’s capacity through dredging.
3. Power Supply
Adequate power supply is essential for a conducive learning, teaching and research environment.
Electricity supply from the national grid is grossly inadequate and back-up systems are old and
inefficient. Furthermore, the distribution network is old, resulting in frequent maintenance
problems which are difficult to handle. The necessary equipment, spare-parts and human
resources needed for maintenance are inadequate.
In order to provide adequate power supply to meet the diverse and growing needs of the
university, energy production and supply will be considered a priority in the current Plan.
Consequently, the University will:
 Source funds to undertake a phased rehabilitation and replacement of transmission lines,
transformers, and the power distribution network.
 Make funds available to enhance human capacity and provide necessary safety wears,
transportation and office/workshop accommodation
 Provide appropriate facilities and tools to efficiently and safely manage the energy
system.
 Provide a dedicated underground power-line with a proper cable-trench from the
Ajebamidele 132 KVA Station to serve as a back-up and guarantee uninterrupted power
supply.
 Repair the three aging generating plants on the ground and procure an additional one.
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Explore alternative sources of energy supply such as hydro, solar, gas turbines and biofuel, to supplement the supply from the national grid.
Establish an energy committee made up of experts from various disciplines to drive local
energy research and production.
Conduct an energy audit to ensure efficient energy utilisation.
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CHAPTER TEN
CROSS-CUTTING ISSUES
In fulfilment of its core mandate the university needs to take into consideration some issues that
have implications for the acceptability of its brand, relationship with its host community and
equity in the utilisation of human resources.
1. Town/Gown Initiatives
Since the University moved from its temporary location in Ibadan to Ile-Ife in 1967, relations
with the host community have remained cordial. In the 1970s and 1980s, the University made
bold attempts to align its activities with those of the local community. This was evident in the
establishment of community extension projects such as the Isoya Agricultural Extension
Programme based in the Faculty of Agriculture, the extra-mural classes of the Faculty of
Education and the enlistment of local traditional health practitioners as consultants by the Drug
Research and Production Unit of the Faculty of Pharmacy. The University also located the
studios and workshops of its Institute of African Studies, (now Institute of Cultural Studies) at
the Ori Olokun Centre in the heart of Ife town. The Centre eventually became a major incubator
for local youths who participated in its activities and learnt one type of craft or the other. There
was an ad hoc Town-Gown Committee composed of members from the University and Ife town.
In the 1980s and the 1990s when there were civil crises in the Ife area, the University played
major roles in assisting victims of the crisis and more importantly in diffusing tension through
active participation by members of the University community in reconciliatory efforts. However
the economic downturn which resulted in gross underfunding of the University in the last two
decades has lessened the active involvement of the University in local community activities.
Arising from its commitment to sustaining and strengthening the existing cordial relationship
with the local community, a Town-Gown Committee has been formally inaugurated. The current
Plan will ensure that the Committee remains active and relevant such that the objectives of
promoting deeper mutual interactions between the local community and the University are
realized. Thus, to accomplish these set objectives, the University will:
 organise outreach programmes through the Institutes and Centres, including the
Directorate of Corporate Affairs;
 redesign the major entrances to the University as points of interaction (with modern
cafes, supermarkets, etc.) without prejudice to the aesthetics and security;
 establish joint ventures (e.g., student hostel, staff housing and transportation) between the
University and various groups in the local community;
 proffer intervention strategies for solving problems identified by different segments of
the host community;
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facilitate the establishment of skills acquisition centres for youth empowerment in the
local community; and
organise regular sensitisation programmes and skills enhancement trainings for local
artisans and workmen and women.

2. Gender Equity
In line with global concern for gender equity, the University, in the last Strategic Plan period,
developed a gender policy. The policy document has since been approved for implementation. A
policy on sexual harassment on OAU campus is in the draft stage.
Twenty-five (25) science-based female academic staff of the University who are on their Ph.D
programmes have benefited from the OAU Carnegie Fellowship awards coordinated by the
Centre for Gender and Social Policy Studies. The Fellowship has enabled them to complete their
PhD programmes on time and has provided them with international exposure.
In order to promote gender equity in the current plan period, the University will:
-

Empower and equip the Centre for Gender and Social Policy Studies to meet its mandate
as proposed in the gender policy.
Provide requisite staff.
Process the policy draft on Sexual Harassment for approval.
Provide additional scholarships and fellowships for science- and technology-based
undergraduate and postgraduate female students.
Set up appropriate structures for the implementation of the Gender Policy.

3. Employability of OAU Graduates
Relationship with employers
The Alumni Relations Office will be strengthened to make it more proactive in mobilising the
alumni and in monitoring the post-graduation performance of OAU graduates. In this respect, a
greater synergy between the Alumni office and the Departments will be encouraged in order to
track the employment and on-job performances of OAU graduates. This will serve as a platform
for the university to interact regularly with various employers of labour to determine the
relevance of its academic programmes/courses.
Furthermore, in the 2011-2015 Plan periods, the Guidance and Counselling Unit of the
Directorate of Students Affairs and the University Advancement Office will be strengthened to
enable them to function and deliver on their mandates. In addition, the University will continue
to support the entrepreneurial aspiration of OAU students and graduates through the teaching of
entrepreneurial courses and provision of business advisory services.
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CHAPTER ELEVEN
IMPLEMENTATION, MONITORING AND EVALUATION
Responsibility for the implementation of the Plan is assigned to various organs and/units in the
University who are expected to draw up their own action plans with timelines based on the
Strategic Plan. These action plans are to be submitted to the Strategic Plan Monitoring
Committee within one month of the ratification of the Plan by Council. The coordination of the
implementation will be handled by a Joint Committee of Council and Senate which will monitor
and evaluate progress and give quarterly status reports to Senate and Council. A Desk Officer
located in the office of the DVC (Academic) not below the rank of Senior Assistant Registrar
will be assigned to handle the central administrative processes pertaining to the implementation
and monitoring of the Plan.
MID-TERM REVIEW AND UPDATE OF THE PLAN
Although the current Plan will be due for an update in 2015, there will be a mid-term review in
2013 to assess if proposed strategies are yielding expected results; how introduction of new
impacts are affecting the university; and re-strategise if necessary to achieve the goals of the
Plan.
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IMPLEMENTATION FRAMEWORK FOR THE STRATEGIC PLAN
I.

ACADEMICS
SITUATION ANALYSIS

GOALS/OBJECTIVES

STRATEGIES/ACTIVITIES

RESPONSIBILITIES

TIME

PRIORITY

1.0 PERSONNEL
1.1) 71% of the 1,699 1.1.1 To attract, recruit, 1.1.1a) Provide resources for
150 Graduate fellowship/
approved
academic
train and retain the
teaching assistantship for
establishment
is
next generation of
bright
students
per
currently filled, while
academics.
session.
68.7% of the 1,792
approved establishment
1.1.1b) Establish positions in
for
the
senior
Departments for
administrative
and
graduate assistantship
technical staff is filled.

Council, Senate,
HODs, Senior
academics

1-5 years

High

Council

1-5 years

High

1.1.1c) Limit teaching loads of DVC (Academic),
young
academics
in Deans and HODs
training positions to not
more than six hours per
week.

1-5 years

High

1.1.1d)
Support
short-time DVC (Academic),
training
opportunities DLSR, Provosts,
locally and abroad for Deans and HODs
junior and middle-level
academics.

1-5 years

High

1.1.1e) Facilitate at least 2 post Deans, DLSR, ACSE
doctoral/professional
training per Faculty per
session.

1-5 years

High
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SITUATION ANALYSIS

2.0. ACADEMIC
PROGRAMMES

GOALS/OBJECTIVES

2.1.1) To increase total
student population
2.1) Currently the university
from 32,000 to 50,000
has one 1,000 seater,
one 650 seater, four
500 seater, eight 200 360 seater, eleven 100
– 200 seater lecture
theatres. One 1,000
seater and four 500 2.2.1) To improve the
teaching and learning
seater lecture theatres
are under construction.
environment.
However, at least one
additional 1,000 seater
and four 500 seater
lecture theatres are
needed.

STRATEGIES/ACTIVITIES

RESPONSIBILITIES

TIME

PRIORITY

1.1.1f) Organise one induction Deans, DLSR, ACSE
programme per session for
incoming academics.

1-5 years

High

1.1.1g) Establish structures and Senate, COR, Deans,
procedures to encourage HODs
mentorship.

1-5 years

High

1-3 years

Medium

1-3 years

Medium

2.1.1a)

Council, University
Run all compulsory
administration
courses every semester

2.1.1b) Review the FTE of each
Council, University
course/department and administration
fill
vacancies
as
appropriate.
2.2.1a) Equip all the lecture
theatres with ICT facilities
and increase the use of
multimedia facilities in
other classrooms and
laboratories.

University
administration

1–3
years

Medium

2.2.1b) Ensure adequate supply
of electricity and water for
uninterrupted teaching and
learning.

University
administration

1–2
years

High

2.2.1c) Organise at least one Deans, ACSE
Workshop/Seminar
in

1–5
years

Low
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SITUATION ANALYSIS

GOALS/OBJECTIVES

STRATEGIES/ACTIVITIES

RESPONSIBILITIES

TIME

PRIORITY

teaching
skills
and
methods per session in
each Faculty.

2.2) Facilities for teaching 2.3.1) To ensure that all 2.3.1a) Improve funding of
academic departments
have improved as a
Departments
adopt
and units by 20%
result
of
Direct
technology-driven
Teaching
and
teaching methods.
Laboratory Cost Grant
2.3.1b) Organize one training
and
Departmental
workshop per semester
on the use of
new
Charges.
However,
technology-driven
there is still need for
teaching methods.
expansion
and
upgrading.

Council, University
administration.

1–2
years

High

INTECU and Dept of
Educational
Technology

1–2
years

High

2.3) Facilities for acquisition 2.4.1) To increase students’ 2.4.1a) Upgrade and maintain
existing
workshops,
of practical skills and
competitiveness in the
studios and laboratories.
hands-on-experience
employment market.
have
improved.
However,
more
facilities need to be
2.4.1b) Build and equip 10
additional
teaching
provided especially for
laboratories
for
ScienceFoundation
sciencebased courses.
based courses in order
to ensure experiential
2.4.1c) Increase funds by at
learning.

Council, University
administration,
Equipment
Maintenance Centre

1-3 years

High

Council, University
Administration,
Equipment
Maintenance Centre

1-3 years

High

Council, University
least 5% annually to Administration,
Units and Departments Equipment
for
basic laboratory Maintenance Centre
materials
and
consumables.

1-3 years

High
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SITUATION ANALYSIS

GOALS/OBJECTIVES

STRATEGIES/ACTIVITIES
2.4.1d)

Expand
avenues/ Council, University
opportunities for SIWES. Administration,
Equipment
Maintenance Centre

2.5.1a) Resuscitate the
2.4) Studies by the World
2.5.1) To improve
Directorate of General
Bank and feedback
communication skills
Studies to improve the
from employers
of OAU graduates and
teaching of ‘Use of
suggest that Nigerian
enhance their
English’ and other
university graduates
employability.
electives.
are generally deficient
in communication skills.

2.5) Although OAU
graduates are highly
rated, their
entrepreneurial skills
need to be
strengthened.

2.6.1) To increase the
capacity of OAU
graduates in
entrepreneurship.

RESPONSIBILITIES

2.6.1a) Strengthen CIRD to
increase the number of
electives on
entrepreneurship from
two to four and the
number of students
covered from 2,000 to
4,000.
2.6.1b) Expand the Business
Resource Centre to cater
for the needs of up to
200 student
entrepreneurs.
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TIME

PRIORITY

1-3 years

High

Senate and University
Administration

1 year

Medium

Council, Senate and
University
Administration

1-3 years

Medium

1-3 years

Medium

Council, Senate, and
University
administration
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SITUATION ANALYSIS

GOALS/OBJECTIVES

STRATEGIES/ACTIVITIES
2.6.1c) Assist students with
innovative business
plans to access funds
from Government and
non-governmental credit
providers.

RESPONSIBILITIES

TIME

PRIORITY

1-3 years

Medium

CIRD, OAU
Investment Company

2.6) Presently, internal
assessment
procedures of
Departments and Units
are inadequate.

2.7.1) To identify strengths,
weaknesses,
opportunities and
threats facing
Departments and
Units in meeting their
mandates.

2.7.1a) Design and implement
appropriate internal
assessment procedures.

Council and Senate

1-3 years

Medium

2.7a) Proportion of
postgraduate to
undergraduate
students has
increased from 12.6%
in 2003/2004 to 14.9%
in 2008/2009.

2.8.1) To further increase
PG enrolment to 40%
of total student
population.

2.8.1a) Review existing PG
programmes to make
them more responsive to
current needs.

Senate, PG
College, Departments
and CDL

1-3 years

High

2.8.1b) Introduce more demanddriven PG programmes.

Senate, PG
College, Departments
and CDL
Senate, PG
College, Departments
and CDL

1-3 years

High

1-3 years

High

2.7b) OAU is surrounded by
many new State and

2.8.1c) Improve put-through
rates in PG programmes
to increase output.
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SITUATION ANALYSIS

GOALS/OBJECTIVES

private universities
posing considerable
opportunities. These
Universities look up to
OAU for the
development of their
workforce, providing
opportunities for the
employment of
graduates of the PG
College.

STRATEGIES/ACTIVITIES
2.8.1d)

RESPONSIBILITIES

Senate, PG
Mount online postCollege, Departments
graduate programmes.
and CDL

TIME

PRIORITY

1-3 years

High

3.0. RESEARCH
3.1) Although the University
has a research policy,
some aspects are yet
to be implemented.

3.1.1) To establish OAU as
an
acknowledged
research university,
able to make unique
and strategic
contributions to
national development.

3.1.1a) Restructure COR to
enhance the capability
and efficiency of its
various arms.

Council, Senate &
Vice-Chancellor ,
URC, DLSR

1-2 years

High

3.1.1b) Institutionalise research
administration and
management in the
University.

Council, Senate &
Vice-Chancellor ,
URC, DLSR

1-2 years

High
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SITUATION ANALYSIS

3.2) Output in high impact
journals and authored
books are low.

3.3a) The University has a
number of research
institutes/units dedicated
to special subject areas,
which are energy, drug
development, industrial
research, culture, natural
history, gender,
agriculture, ecology and
environmental studies.

GOALS/OBJECTIVES

STRATEGIES/ACTIVITIES

3.2.1) To encourage book
writing and high
quality journal
publications

3.2.1a) Provide book production

3.3.1) To re-position the
institutes/units with a
view to enhancing
their performance and
continued relevance.

grants to departments and
staff and take advantage
of external book grants,
e.g. ETF book and journal
grant.
3.2.1b) Provide capacity building
in the preparation of
manuscripts for journal
and book publications.
3.3.1a) Design and administer
appropriate instruments
for assessment of
Research Institutes and
process findings to
Senate and Council.

3.3b)None of these
institutes/units have
been assessed in the
last two decades
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RESPONSIBILITIES

TIME

Council, Senate,
Faculties, DLSR

1-3 years

Council, Senate,
Faculties, DLSR

1-3 years

Council, Senate and
Vice-Chancellor

1 year

PRIORITY

High
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SITUATION ANALYSIS

3.4) Tangible research
outputs (innovations,
patents, copyrights, etc)
do not reflect the
University’s state of
maturity.

GOALS/OBJECTIVES

3.4.1) To harness the
research output of
academic staff for
commercial and
developmental
purposes.

3.5) Although the number of 3.5.1) To increase staff
staff that received
exposure to
fellowships and awards
internationally
has increased, it is still
acclaimed
not adequate.
laboratories and
research centres in
order to enhance their
capacity for cuttingedge research.
3.6a) Research funding is
inadequate, being about
5% of the University’s
main overhead grant.
3.6b) However, other
competitive funding
windows have recently
opened, e.g., ETF,

STRATEGIES/ACTIVITIES

RESPONSIBILITIES

TIME

3.4.1a) Create a digital database
for monitoring research
activities and outputs.
3.4.1b) Strengthen the
Intellectual Property and
Technology Transfer
Office (IPTTO).
3.5.1a) Forge partnerships with
leading research centres
in and outside Nigeria.
3.5.1b) Source for funds to
increase the number of
research fellowships/
grants and to support
research visits by experts.

Council, Senate, ViceChancellor

1-2 years

High

Council, Senate, ViceChancellor

1-2 years

High

Vice-Chancellor,
DLSR

1-2 years

High

Vice-Chancellor,
DLSR, Advancement
Office

1-2 years

High

Vice-Chancellor,
COR, IPTTO,
Advancement Office,
DLSR

1-5 years

Medium

3.6.1) To develop the
capacity of researchers to access
research funds.

3.6.1a) Organise regular
workshops on
grantsmanship and
research management.

3.6.2) To improve efficiency
in fund utilisation.

3.6.1b) Institutionalise research
administration as a
component of COR.
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SITUATION ANALYSIS

GOALS/OBJECTIVES

PTDF, STEP-B,
DELPHE, etc.

3.7) The University houses
a Central Science
Laboratory (CSL), but
the patronage is low.

4.0. LIBRARY
4.1) Computerization of
Library services is
ongoing.

STRATEGIES/ACTIVITIES

RESPONSIBILITIES

TIME

PRIORITY

3.6.1c) Identify and celebrate
excellence in research
annually.

3.7.1) To increase capacity
utilisation
3.7.2) Increase fund
generation for
sustainability.

4.1.1) To make library
resources accessible
on-line to the entire
University and the
outside world.
4.2) The Library is endowed 4.2.1) To sustain
with high calibre
professionalism in the
professional staff; 21 of
library.
the 26 established
4.2.2) Build users capacity

3.7.1a) Ensure adequate
sensitisation of the
community about the
facilities in CSL.
3.7.1b) Registration with
appropriate Agencies.

Director, CSL

1 year

High

Board of CSL

1 year

High

3.7.1c) Appoint a marketing/
business manager.

Board of CSL

1-5 years

High

3.7.1d) Periodically review the
performances of the CSL.

Board of CSL

1-5 years

High

4.1.1a) Complete the
computerisation of the
Library for full on-line
access.

Council and Library
Committee

1 – 3years

High

4.2.1a) Institute short-term
training programmes and
attachments for library
professional staff

Council, Library
Committee

1-4 years

High
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SITUATION ANALYSIS

positions are currently
filled.

GOALS/OBJECTIVES

STRATEGIES/ACTIVITIES

to utilise on-line
library services.

4.2.1b) Provide training
opportunities in relevant
ICT skills for all library
staff.
4.2.1c) Provide adequate
resources for acquisition
and maintenance of
facilities and services.

58

RESPONSIBILITIES

Library Committee

TIME

PRIORITY

1-2 years

High

1-5 years

High
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II.

ADMINISTRATION
SITUATION ANALYSIS

GOALS/OBJECTIVES

1.0. Governance/
Organisational
Structure
1.1) There is a rapid
expansion in
University services
and activities which
has led to role
overload and role
strain for the top
echelon of the
University
Administration.

1.1.1) To reduce executive
stress and enhance
effectiveness and
efficiency at the top
management level.

STRATEGIES/ACTIVITIES

I.1.1a) Restructure and
redistribute the
administrative
responsibilities of the
DVCs as follows:

RESPONSIBILITIES

Council, Senate

TIME

PRIORITY

1 – 3 years
High

- DVC (Academic)
focussing on all
academic matters.
- DVC (Management
Services) focusing on
the Estate and Utilities.
- DVC (Research
Innovation and
Development) focusing
on Research Units and
Centres and Fund
raising.

2.0. ADMINISTRATIVE
UNITS: REGISTRY
2.1) With the ageing and
retirement of
experienced top
level registry staff

2.1.1) To enhance
productivity and
efficiency of the next

2.1.1a) Recruit, train, and equip
new and middle level
cadre administrators.
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there is a growing
gap in the
understanding of
administrative policy
and procedures by
relatively new
registry staff.

GOALS/OBJECTIVES

generation of
administrators.
2.1.2) To fully harness ICT
for efficiency in
University
administration.

2.2) Inadequate provision
of work facilities
leading to low
productivity.

STRATEGIES/ACTIVITIES

RESPONSIBILITIES

TIME

PRIORITY

2.1.1b) Plan and hold regular
workshops and in-service
training for Administrative
Staff.

Registry, STDU

1-5 years

Medium

2.1.1c) Provide adequate office
facilities for staff.

Council, University
administration

1-2 years

High

2.1.1d) Train staff in ICT
applications.

Registry, Computer
Centre, STDU

1 -5 years

Medium

3.1.1a) Streamline the
procedures in the Bursary

University
administration

1 year

High

2.3) ICT capability of staff
is low.
2.4) ICT application to
Registry operation is
still at a low level. Inhouse software
packages developed
for the operation of
the Registry are not
yet fully functional.
3.0. ADMINISTRATIVE
UNITS: BURSARY
3.1) Bureaucratisation is
contributing to delays
in the processing of

3.1.1) To reduce
significantly the
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financial documents.
3.2) Computerisation of
Bursary is in progress.
3.3) Some Bursary staff in
the middle and lower
cadres have limited
understanding of the
management of
financial matters.
3.4) Bursary workflow is
currently impeded by
the scattered location
of Bursary units and
by the distance of the
Audit Directorate from
the Bursary.
3.5) Directorate of Audit is
yet to be
computerised.

GOALS/OBJECTIVES

processing time for
financial documents.

3.1.2) Enhance the
capacity of Bursary
staff to effectively
handle financial
matters.

3.1.3) Engender better
working relationship
between Audit
Directorate and
Bursary Units.

STRATEGIES/ACTIVITIES

RESPONSIBILITIES

TIME

PRIORITY

3.1.1b) Complete the
computerisation of
Bursary operations.

Council, University
administration.

1-2 years

High

3.1.1c) Provision of necessary
equipment and facilities

Council, University
administration

1-2 years

High

3.1.2a) Train and re-train
Bursary staff in efficient
handling of financial
matters.

University
administration, STDU

1-2 years

Medium

3.1.3a) Bring all Bursary Units
together.

Council, University
administration

1-2 years

Medium

3.1.3b) Computerise and
relocate Audit Directorate
closer to the Bursary
Department

University
administration,
PPDU, Bursar

1 year

High

3.1.4) To ensure efficient
delivery of financial
services on campus.
3.1.5) To improve the
efficiency of the
Bursary for ease of
operation.
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4.0. GENDER EQUITY

GOALS/OBJECTIVES

4.1.1) To promote gender
equity at OAU.

4.1) There is a Gender
Policy in place and
4.1.2) To strengthen the
awareness is fairly
Centre for Gender and
high. However, the
Social Policy Studies.
Centre for Gender and
Social Policy Studies
has not been
adequately
empowered and
equipped to drive the
implementation of the
policy.

STRATEGIES/ACTIVITIES

RESPONSIBILITIES

TIME

PRIORITY

4.1.1a) Set up the required
structures for full
implementation of the
Gender Policy.
4.1.1b) Raise staff profile, build
capacity of staff and
provide necessary
equipment and facilities.
4.1.1c) Develop additional
courses and training
programmes in gender
equity.

Council, University
Administration

1-2 years

High

Council, University
Administration

1-5 years

High

Senate, Centre for
Gender and Social
Policy Studies

1-3 years

High

4.1.1d) Forge partnership with
NGOs working to promote
gender equity.

Centre for Gender
and Social Policy
Studies

1-5 years

Medium

4.1.1e) Institutionalise
Fellowships, awards and
scholarship for female
staff and students.

University
administration

1-5 years

High

4.1.1f) Organise workshops and
seminars.

Centre for Gender
and Social Policy
Studies

1-5 years

Medium

4.1.1g) Conduct studies in
response to emerging
local and national issues.

Centre for Gender
and Social Policy
Studies

1-5 years

Medium

4.1.1h) Publicise the services
and capabilities of the

Centre for Gender
and Social Policy

1-5 years

Medium
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GOALS/OBJECTIVES

STRATEGIES/ACTIVITIES
Centre.
4.1.1i) Engender synergy
between the Centre and
the Department of
Sociology and
Anthropology.
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RESPONSIBILITIES

TIME

PRIORITY

Studies
Centre for Gender
and Social Policy
Studies, Department
of Sociology and
Anthropology.

1-5 years

Medium
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III. UNIVERSITY FUNDING
SITUATION ANALYSIS

GOALS/OBJECTIVES

STRATEGIES/ACTIVITIES

RESPONSIBILITIES

TIME

PRIORITY

1.1.1) To make the
University less
financially dependent
on Government.

1.1.1a) To diversify the
University ventures and
strengthen its investment
portfolio.

Council, University
administration,
OAUIC Board

1 – 2 years High

1.1.2) To achieve a target
of generating at least
30% of its operational
costs from IGR.

1.1.1b) Engage in strategic fund
raising for advancement

Council, VC,
Advancement Office

1 – 2 years High

1.1.1c) Charge appropriate fees
for services enjoyed by
students and staff,
including car registration.

Bursar

1 – 2 years High

1.1.1d) Periodically review fees
charged commercial
outfits on the campus.

Bursar, OAUIC Board 1 – 3 years Medium

1.1.1e) Conduct an inventory of
resources on the
University estate in order
to harness and mobilise
them.

University
administration, PPDU

1.0. FUNDING
1.1) Government
subvention, on the
average from 20052008, was 86.6% of
actual expenditure,
while internally
generated revenue
(IGR) for the same
period was 13.4%.
1.2) The IGR of 13.4% is
above the 10%
expectation of the
Government.
1.3) Government
subvention to the
university is consistently
lower than the amount
requested for over the
years.
1.4) More than 77.8% of
the Government
subvention is currently
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GOALS/OBJECTIVES

spent on staff
emolument, compared
to the 90% during the
previous Strategic Plan
period.
1.5) The average
expenditure of the
University on each
student per session
has increased from
N161,883.00 in
2005 to N202,873.00
in 2008. Also, the
population of
students has been
increasing.
2.0. UNIVERSITY
ADVANCEMENT AND
FUND RAISING
2.1) The University
Advancement Office
has been established
and is functioning.

2.1.1) To cultivate,
appreciate and retain
alumni, friends, and
benefactors to enable
the University to raise
its IGR profile.
2.1.2) To strengthen the
Advancement Office
to fulfil its mandate.

STRATEGIES/ACTIVITIES

RESPONSIBILITIES

TIME

PRIORITY

1.1.1f) Create more recreational
facilities to attract
tourists, corporate
meetings, and
International
Conferences.

University
administration,
OAUIC

1-5 years

2.1.1a) Complete comprehensive Alumni database.

Advancement Office,
Directorate of
Students Affairs

1 – 2 years High

2.1.1b) Improve the effectiveness of liaison with
Faculties/Departments/
Units.

Advancement Office

1 - 5 years

Medium

2.1.1c) Develop comprehensive
policy on giving, naming
and endowments.

Council, VC,
Advancement Office

1 year

Medium
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2.2) An Alumni Relations
Unit exists as part of
the University
Advancement Office.
However, only about
20% of OAU
graduates are active
members of the
Alumni Association.

GOALS/OBJECTIVES

RESPONSIBILITIES

TIME

PRIORITY

2.2.1) To effectively
mobilise OAU
graduates such that
at least 75% should
become active
members of the
Alumni Association.

2.2.1a) Encourage and support
the establishment of more
branches of the Alumni
Association nationally and
internationally.

VC, Advancement
Office

1 – 5 years High

3.1.1) To consolidate and
expand distance
learning to a wider
clientele.

3.1.1a) Introduce on-line
programmes.

CDL, INTECU,
Committee of Deans

1 – 5 years High

3.0. DISTANCE
LEARNING
INITIATIVES
3.1 The Centre for
Distance Learning
(CDL) has been
established and is
functioning. However,
its operations still need
to be expanded for
wider coverage.

STRATEGIES/ACTIVITIES

3.1.2) To ensure
operational and
financial autonomy of
CDL but with full
accountability to the
University.

1 – 5 years High

3.1.1b) Develop e-learning
facilities and deploy its
services to reach wider
clientele.

CDL, INTECU,
OAUIC

3.1.1c) Collaborate with different
agencies to run demanddriven specialised
courses.

CDL, Faculties,
Departments/
Academic Units/
Centres
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GOALS/OBJECTIVES

STRATEGIES/ACTIVITIES
3.1.1d) Complete the process of
establishing autonomous
financial and
administrative systems.
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RESPONSIBILITIES
University
administration

TIME
1 - 2 years

PRIORITY
High
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IV. LINKAGES AND PARTNERSHIPS

SITUATION ANALYSIS
1.0. Directorate of Linkages
and Sponsored Research
has been established and
is functioning. However, a
major re-structuring of the
Directorate is being
proposed.

GOALS/OBJECTIVES
1.1.1) To strengthen the
capacity of the
Directorate in further
establishing and
maintaining active
linkages and
partnerships.

STRATEGIES/ACTIVITIES
1.1.1a) Restructure the DLSR to
focus exclusively on
linkages and partnerships, and transfer the
Sponsored Research
section to the Central
Office of Research
(COR).

RESPONSIBILITIES
University
Administration

TIME
1 year

High

1.1.1b) Periodically assess
Linkages
existing partnerships for
their continuing relevance
to the University’s
strategic objectives.

1-5 years

Medium

1.1.1c) Intensify the
identification and
cultivation of new
partnerships

Linkages

1-5 years

Medium

2.1.1a) Further strengthen the
IPTTO to facilitate the
identification and
partnering with strategic

University
Administration,

1 year

2.0. UNIVERSITY
INDUSTRY LINKAGE
A business plan has been
prepared for the take-off of
the Science and Technology
Park

2.1.1) To encourage spin-offs
for the
commercialisation of

PRIORITY
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GOALS/OBJECTIVES
research findings.

STRATEGIES/ACTIVITIES

RESPONSIBILITIES

TIME

PRIORITY

industrial outfits.

2.1.1b) Create incubation
centres.

Board of S&T Park

1-5 years

i) To continue to enhance
mutual interactions between
the University and the host
communities.

i) Proactive response to
identified problems of the host
communities.

Town & Gown
Committee

1-5 years

ii) To facilitate the
establishment of joint projects
between the University and
the communities.

ii) Set up youth skills acquisition
centres in the host communities.

University
administration, Local
Government Council

1 – 5 years Medium

3.0. TOWN AND GOWN
COLLABORATION
3.1) The host community
comprises the five local
government areas (LGAs)
contiguous with the
University estate, while the
local environments/
communities are all of the
areas falling within 50 km
radius of the University.
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3.2) Community Outreach
Programmes. Town and
Gown committee exists
and meets regularly. It
continues to facilitate
cordial UniversityCommunity relationship.

GOALS/OBJECTIVES

STRATEGIES/ACTIVITIES

RESPONSIBILITIES

TIME

PRIORITY

iii) To increase the impact of
the University on the
communities.

iii) Organise skills enrichment
training for artisans and
workmen in the host
communities.

University
administration, Local
Government Council

1 – 5 years Medium

3.3) The impact of the
University is being felt in
some parts of the local
environments.

To reposition the university in
the local environment for
greater relevance, influence
and impact.

Extend the community-based
activities of the University to all
parts of the local environments.

Council, University
administration, Town
and Gown
Committee, CDL

1 - 5 years

Medium

3.4) OAU has some visible
impact on the urban
development process in
some parts of the local
environments.

To contribute effectively to
urban renewal in the major
urban areas within the local
environment.

Design and support urban
renewal proposals aimed at
upgrading the urban centres in
the local environment.

University
administration, EDM,
Institute of Ecology
and Environmental
Studies, LGAs

1 - 5 years

Medium

3.5) The local community
houses about 50% of the
University workforce and
students.

To encourage the local
environment to provide more
accommodation for staff and
students.

Jointly develop housing estates
and hostels for more
accommodation in the local
community.

University
administration, LGAs,
the private sector,
PPDU

1-5 years

High

3.6) The University currently
provides limited intracampus transport
services. Additionally,
the private sector
provides the transport
link between town and

To strengthen the transport
services within the campus
and between the campus and
the local environment.

Upgrade existing bus terminals
and create new ones.

University
administration

1 – 5 years High

Improve the intra-campus bus
services.

University transport
ventures

1 – 5 years High
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the University.

GOALS/OBJECTIVES

STRATEGIES/ACTIVITIES
Jointly develop reliable and
efficient commuter bus services.
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RESPONSIBILITIES
University
administration,
University Transport
Ventures, Private
sector

TIME

PRIORITY

1 – 5 years High
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V.

INFORMATION AND COMMUNICATION TECHNOLOGY
SITUATION ANALYSIS

1.0.

SOFTWARE
ENGINEERING

OAU’s position as a
leading ICT University in
Nigeria has been further
validated by the award of
$5million grant by the
World Bank for the
development of software
engineering for the
country.

GOALS/OBJECTIVES

1.0.1) To make OAU a
Centre of
Excellence in
software
engineering.

STRATEGIES/ACTIVITIES

RESPONSIBILITIES

1.1.1a) Upgrade ICT and
physical infrastructure for
teaching and research in
software engineering.

University
Administration,
STEP-B Office,
INTECU, Dept. of
Computer Science &
Engineering

1.1.1b) Strengthen the existing
software engineering
component of the postgraduate programme in
the Department of
Computer Science and
Engineering.

PRIORITY

1-3 years

High

1-3 years

High

1-3 years

High

1-3 years

High

STEP-B Office,
INTECU, Dept. of
Computer Science &
Engineering

1.1.1c) Deploy new approaches
to teaching and learning
S and T subjects with
Integrated Multimedia
Learning System (IMLS).

INTECU, Dept. of
Computer Science &
Engineering

1.1.1d) Develop remote
experimentation in basic
core subjects of S and T.

INTECU, Dept. of
Computer Science &
Engineering
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GOALS/OBJECTIVES

STRATEGIES/ACTIVITIES

1.1.1e) Build the capacities of S
and T teachers in Web
Applications
Development.

RESPONSIBILITIES

TIME

PRIORITY

1-3 years

High

STEP-B, INTECU,
Dept. of Computer
Science &
Engineering

1.1.1f) Extend the iLab project to
cover other institutions
within the country.

STEP-B Office,
INTECU, Dept. of
Computer Science &
Engineering, Dept. of
Electronics and
Electrical
Engineering

1-3 years

High

1.1.1g) Strengthen existing
partnerships and
collaborations with
national and international
organisations and
establish new ones.

DLSR, STEP-B
Office, INTECU,
Dept. of Computer
Science &
Engineering

1-3 years

High
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2.0. INTERNET
SERVICES
Internet (LAN) services are
widely available on
campus but wireless
services have limited
coverage.

GOALS/OBJECTIVES

2.1.1) To strengthen
internet facilities
(including wireless)
for efficient system
wide services.

STRATEGIES/ACTIVITIES

RESPONSIBILITIES

TIME

PRIORITY

2.1.1a) Upgrade existing VSAT
to attain a minimum
bandwidth of 500mbps.

Council, OAU
administration,
INTECU

1 - 2 years

2.1.1b) Strengthen the system
capability for multi-site
teaching, video
conferencing etc.

INTECU, Dept. of
Educational
Technology

1 – 2 years High

2.1.1c) Complete the extension
of the OAU-net to the
halls of residence and
staff quarters.

Council, University
administration
INTECU

1-2 years

High

2.1.1d) Reduce network
INTECU
downtime to less than 1%

1-5 years

Low

2.1.1e) Intensify the exploration
of the potentials of ICT
facilities for income
generation.

University
administration,
INTECU

1 – 5 years Low

2.1.1f) Assign e-mail addresses
to all new students on
OAU-net.

University
administration,
INTECU

1 – 2 years High
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3.0. TELEPHONE
Communication on
campus is primarily
through personal GSM
telephone at relatively high
cost to staff and the
University.

GOALS/OBJECTIVES

3.1.1) To enhance intracampus telephone
communication for
operational efficiency.

STRATEGIES/ACTIVITIES

RESPONSIBILITIES

TIME

PRIORITY

3.1.1a) Install a wireless loop
telephone exchange
system for the University.

Council, University
administration,
INTECU

1 - 2 years

Medium

3.1.1b) Provide appropriate
cost-efficient Intercom
system for the University.

Council, University
administration

1 - 2 years

Medium

4.1.1a) Develop a retention
plan for core staff in the
Unit.

Council, University
administration

1-2years

High

4.1.1b) Intensify capacity
building programmes for
core and support staff of
the Unit.

University
administration,
INTECU

1-5years

High

4.1.3a) Develop a retention
plan for core staff in the
Centre.

Council, University
administration

1-2years

High

4.1.3b) Intensify capacity
building programmes for
core and support staff of
the Centre.

University
administration,
Computer Centre

1-5years

High

4.0. ICT COORDINATION
4.1. INTECU:
INTECU is the unit
responsible for ICT
coordination in the
University, but is
challenged by inability to
retain core staff.

4.1.1) To sustain OAU
leadership in ICT.
4.1.2) To provide adequate
ICT capabilities for
teaching, research,
and administration.

4.2. Computer Centre
The Computer Centre is
responsible for the
development and
application of software for
academic and
administrative purposes. It
faces the problem of staff

4.1.3) To enhance the
provision of efficient
computing services
for teaching, research
and administrative
purposes.
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GOALS/OBJECTIVES

STRATEGIES/ACTIVITIES

RESPONSIBILITIES

TIME

PRIORITY

4.1.4a) Build capacity in
curriculum development
and e-learning mode of
delivery.

INTECU, CDL, Dept.
of Educational
Technology,
Computer Centre

1-5 years

High

4.1.4b) Provide appropriate
funding to support ICT
applications for academic
programmes.

Council, University
administration

1-5 years

Medium

4.1.5a) To provide adequate
resources to clear all
backlogs of nongraduating results through
to Business Committee of
Senate.

Council, University
administration

1-2 years

High

recruitment and retention.
The Centre has been
responsible for and has
had appreciable degree of
success in its campuswide computer literacy
programmes.
4.3. Application to
Academic Activities
4.3.1. The University has
not adequately
harnessed ICT
methods for its
teaching/learning
activities due to
limited physical
infrastructure
4.3.2. Transcripts
processing is still
very tedious,
inefficient and timeconsuming.

4.1.4) To deploy ICT fully
for teaching and
learning.

4.1.5) To ensure prompt
issuance of
Transcripts.

76

Harnessing Technology for Sustaining Greatness

SITUATION ANALYSIS

GOALS/OBJECTIVES

STRATEGIES/ACTIVITIES

RESPONSIBILITIES

TIME

PRIORITY

4.1.5b) Digitalise all pre-ICT
examination results.

University
administration,
Computer Centre

1-2 years

High

4.1.5c) Develop ICT capacity of
staff of Transcript Section.

University
administration,
Registry, STDU

1 – 2 years High

4.1.5d) Provide appropriate
Council, University
facilities for the Transcript administration
Section.

1 – 2 years High

4.1.5e) Initiate user-friendly online application process
for Transcripts.

University
administration,
INTECU, Computer
Centre

1 – 2 years High

5.1.1a) Acquire necessary
equipment

Council, University
administration

1-3 years

5.0. GREAT FM RADIO
STATION
The university has
established a radio station
known as Great FM radio.
However, it is currently
operating at sub-optimal
level

5.1.1) To operate a
functional radio
station for
educational and
public service
purposes.

5.1.1b) Recruit, train, and retain
qualified mass
communication staff.
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GOALS/OBJECTIVES

STRATEGIES/ACTIVITIES

RESPONSIBILITIES

TIME

PRIORITY

1.1.1a) Develop survey
database on the
encroached areas of the
estate.

Council, University
administration, PPDU

2-3 years

Medium

Council, University
administration,
Geography
Department,
RECTAS

1-2 years

Medium

1.1.1c) Finalise and implement
the university’s
environmental policy.

Council, University
administration

1-3 years

High

1.1.1d) Secure the perimeter of
the university estate and
prevent further
encroachment on the
university land.

University
administration,
Reforestation Unit

1-5 years

Medium

1.1.1e) Formalise tenancies on
the University estate,
particularly with settlers.

Council, University
administration

1-2 years

High

1.1.1f) Re-appraise the

Council, University
administration, EDM,

1-2 years

High

1.0. THE UNIVERSITY
ESTATE
1.1) The estate is about
11,350 hectares, out
of which more than
50% (5,850 hectares)
is currently developed.

1.1.1) To properly define
and delineate the
University estate.

1.1.2) To sustain the
1.1.1b) Develop a GIS map of
beautiful landscape of
the University estate.
the University.

1.2) The university is
reputed for its beautiful
landscape and
architecture.
1.1.3) To fully exploit the
diverse physical
resources of the
1.3) An environmental
university estate.
policy, which will
incorporate the Land
Use policy, for the
1.1.4 To halt further
university estate is
incursion into the
being developed.
University estate.
1.4) Presently, there are
over 21 settlements
encroaching on the
estate.
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GOALS/OBJECTIVES

University Master Plan.

1.5) An expressway runs
through the western
part of the university
estate, opening up the
estate for further
encroachment.

2.0. MAINTENANCE OF
THE UNIVERSITY
ESTATE
2.1) The maintenance of
the University estate
requires scaling up.
Rapid expansion,
aging infrastructures,
and adequate skills for

STRATEGIES/ACTIVITIES

2.1.1) To sustainably
maintain the aesthetic
value and functionality of
the University estate.
2.1.2) To develop a high
level of maintenance
consciousness and

RESPONSIBILITIES

TIME

PRIORITY

PPDU

1.1.1g) Strengthen the capacity
of the Parks and Garden
Unit to maintain and
sustain the beauty of the
Estate.

University
administration,
DWMS

1-5 years

High

1.1.1h) Blend the aesthetics with
economic requirements
for sustainability and
maintainability of the
University estate.

PPDU, Department
of Architecture

1-2 years

Medium

2.1.1a) Re-appraise and
restructure the DWMS to
meet current realities.

Council, University
administration

1-5 years

Medium

2.1.1b) Re-appraise and
increase private sector
participation in estate
maintenance.

University
administration,
DWMS

1-5 years

Medium
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maintenance are
creating considerable
challenges.

GOALS/OBJECTIVES

practice among staff and
students.

STRATEGIES/ACTIVITIES

RESPONSIBILITIES

TIME

PRIORITY

2.1.1c) Mandatorily build
maintenance costs into
new projects.

Council, University
administration, PPDU

1-5 years

Low

2.1.1d) Review, monitor and
strictly enforce minimum
maintenance standards
for users of University
estate.

University
administration,
DMWS, Security Unit

1-5 years

Medium

2.1.1e) Conduct periodic
sensitisation on proper
use and maintenance of
university facilities.

University
Administration,
Health Centre

1-5 years

Medium

3.1.1a) Dredge the dam, and
overhaul the water
treatment and distribution
systems to significantly
increase water provision.

Council, University
administration,
DWMS

1-5years

High

3.1.1b) Secure funding from
Council, University
external sources to
administration
overhaul the water supply
system.

1-5 years

Medium

3.0. MUNICIPAL
SERVICES
3.1. Water Supply

3.1.1) To provide
3.1.1) Water supply is
adequate potable water to
mainly from the University meet the needs of the
dam. The University has
growing campus
recently upgraded its water population.
uptake and treatment
facilities doubling its daily
output. However, water
storage and distribution
systems also need to be
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GOALS/OBJECTIVES

upgraded.
3.1.2) The dam’s current
output of 1.5 million
gallons per day is grossly
below the requirement of
10 million gallons per day

STRATEGIES/ACTIVITIES

RESPONSIBILITIES

TIME

PRIORITY

3.1.1c) Develop additional water
impoundment on River
Shasha.

Council, University
administration

1-5years

Low

3.4.1a) Negotiate increased
supply commitment from
PHCN.

University
administration

1-2years

High

3.4.1b) Provide efficient and
reliable power back-up
system for the estate.

Council, University
administration

1-2 years

High

3.4.1c) Conduct an energy audit
to ensure efficient energy
utilisation.

DWMS, CERD

1-2 years

Medium

3.4.1d) Encourage the use of
energy efficient bulbs.

University
administration

1-2 years

Medium

3.1.3) The dam is also
silting up, diminishing its
storage capacity.
3.2) Electricity Supply
3.2.1) Electricity supply
from the national grid is
grossly inadequate,
while the university
back-up electricity
generating sets are old
and are becoming
increasingly expensive
to run.
3.2.2) Frequent power
outages cause
considerable damage
to equipment.

3.4.1) To provide adequate
and un-interrupted
power supply to meet
the diverse needs of
the university.

3.2.3) The power
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GOALS/OBJECTIVES

distribution network is
becoming too old to
maintain.
3.2.4) Electricity bills
account for a
disproportionate
percentage of the
university’s recurrent
expenditure.
3.2.5) The sector lacks the
critical mass of skilled
personnel.

3.3) Emerging Municipal
and Issues
3.3.1)
Increasing number of
vehicles on campus and
vehicular accidents
Inadequacy of car parks,

3.9.1) To ensure safety
and security of life
and property on
campus.
3.9.2) To improve
infrastructure for
safe transport
service on campus.

STRATEGIES/ACTIVITIES

RESPONSIBILITIES

TIME

PRIORITY

3.4.1e) Evolve modalities for
cost sharing in the
provision of electricity
supply on campus.

University
administration

1-2 years

Medium

3.4.1f) Commission feasibility
studies for alternative
sources of energy and
implement the outcome.

Council, University
administration

1-5 years

Medium

3.4.1g) Overhaul the power
distribution system in the
University.

Council, University
administration

1-3years

High

3.4.1h) Recruit, train and re-train
skilled staff in the
Section.

University
administration

1-5 years

Medium

3.9.1a) Regularly sensitise the
community on road
safety on campus.

University
administration

1 year

Medium

3.9.1b) Enforce existing road
traffic regulations.

University
administration,
Security Unit

1-5 years

Low

3.9.1c) Establish a Traffic
Control sub-unit within
the Security Unit.

University
administration,
Security Unit

1 year

Medium
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lay-by and side-walk

Growing Okada menace
on campus.

3.3.2) Sanitation on the
campus.
(a) Inadequate toilet
facilities.

3.10.1) To improve
sanitation on
campus.

STRATEGIES/ACTIVITIES

RESPONSIBILITIES

TIME

PRIORITY

3.9.1d) Extend road signs and
traffic lights to cover all
critical areas.

University
administration.
DWMS

1-2 years

Medium

3.9.1e) Create and maintain a
database of vehicles on
campus.

Security Unit

1 year

Low

3.9.1f) Institute payment of
parking fees by visitors in
the central academic
area.

Council, University
administration

1-3 years

Low

3.9.1g) Provide adequate intracampus shuttles to
eventually eliminate
Okada operation.

Council, University
administration

1-2 years

High

3.9.1h) Provide appropriate
education for safe
operations of Okada on
campus.

Security Unit, Road
Safety Corps

1-2 years

High

3.10.1a) Repair and upgrade
existing toilet facilities.

University
administration,
DWMS

1-2 years

High

3.10.1b) Build additional toilets.

Council, University
administration

1-2 years

High

(b) Irregular collection
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of refuse.

STRATEGIES/ACTIVITIES

RESPONSIBILITIES

TIME

PRIORITY

3.10.1c) Procure garbage and
septic pumper trucks.

Council, University
administration

1-2 years

High

3.10.1d) Establish waste-towealth projects in
partnership with
identified public/private
agencies.

Health Centre
Management
Advisory Board
(MAB)

1-2 years

High

3.10.1e) Employ needed
personnel for waste
management.

MAB

1-2 years

High

3.12.1a) Construct more office
spaces for staff.

Council, University
administration.

1-5 years

High

3.12.1b) Include staff offices
with conveniences in the design
of all new lecture theatres.

University
administration, PPDU

1-5 years

Medium

3.14.1a) Strengthen
university/private
sector/community

University
administration

1-5 years

Medium

3.4. Central Campus
3.4.1) The Central Campus 3.12.1) To provide a
comprises academic
healthy atmosphere
and administrative
for efficiency and
areas.
increased
productivity at work.
3.4.2) Office
accommodation is
inadequate, at least
400 additional spaces
are now required.
3.5. Halls of Residence:
Student Hostels
3.5.1) University currently
provides bed spaces

3.14.1) To accommodate
about 50% of
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for about 35% of
31,000 students.
3.5.2) In recent times
some private
developers have
provided hostel
accommodation on
campus under BOT
arrangement.
However, this has not
solved the problem of
overcrowding in the
halls of residence.

GOALS/OBJECTIVES

students on campus.

3.14.2) To facilitate and
coordinate efforts of
students in securing
accommodation in
the local community.
3.14.3) To further
encourage the
private sector
participation in the
provision of student
hostels and rented
accommodation.
3.14.4) To promote a
healthy living
environment for
students.

STRATEGIES/ACTIVITIES

RESPONSIBILITIES

TIME

PRIORITY

participation in the
provision of students’
hostels.

3.14.2a) Create a unit within the
Division of Students
Affairs to oversee
student
accommodation in the
local community.

University
administration

1-2 years

Low

3.14.2b) Further encourage
Alumni Association and
friends of the university
in the provision of
student hostels

VC, Advancement
Office

1-5 years

Medium

3.14.4a) Ensure proper
maintenance of the existing
facilities in the halls of
residence.

University
administration,
DMWS, DSA

1-5 years

Medium
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STRATEGIES/ACTIVITIES

RESPONSIBILITIES

TIME

PRIORITY

3.6. Staff Housing
3.6.1) The University
currently houses
about 25% of its staff
on campus.
3.6.2) Poor funding has
drastically reduced
maintenance of
houses as well as
building of new ones.

3.15.1) To sustainably
maintain existing
staff houses on
campus.

3.15.1a) Strictly enforce
Tenancy Agreement and
other Regulations
guiding residential
accommodation.

Council, University
administration

1-5 years

Medium

3.15.2) To sustain the
aesthetic value of
the University
estate.

3.15.1b) Design and implement
a policy that will promote
maintenance culture.

Council, University
administration

1-5years

Medium
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GOALS/OBJECTIVES

STRATEGIES/ACTIVITIES

RESPONSIBILITIES

TIME

PRIORITY

1.0 Medical and Health
Services
1.1) Funding has improved
because of the
introduction of the
National Health
Insurance Scheme,
although the level of
subscription is low.

1.1.1) To transform the
University Health
Centre into a
comprehensive,
state-of-the-art health
facility capable of
addressing at least
80 percent of basic
health problems, and
1.2) The Health Centre has
meeting 100 percent
been upgraded almost
of environmental
to the level of a
sanitation and
comprehensive Health
immunisation
Centre except for
services
absence of the Dental,
Surgical and Maternity
Units.
1.1.2) To provide effective
1.3) There is no synergy
between the Health
Centre, the College of
Health Sciences and
OAUTHC.

referral system for
complicated medical
cases.

1.1.1a) Establish and equip
Dental, Surgical and
Maternity Units.

Council, University
administration

1-2 years

Medium

1.1.1b) Recruit, train and re-train
appropriate staff.

University
administration,
Health Services
Management
Committee (HSMC)

1-5 years

Medium

1.1.1c) Formalise cooperation
between Health Centre,
OAUTHC and the
College of Health
Sciences.

University
administration,
OAUTHC

1 year

High

1.1.1d) Provide support for the
establishment of a
crèche.

University
administration,
HSMC

1-2 years

Low

1.1.1e) Provide public
enlightenment to promote
a healthy lifestyle.

HSMC

1-5 years

Medium
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1.4) The Governance
structure mandated by
the Federal
Government and
approved by Council is
yet to be fully
implemented.

STRATEGIES/ACTIVITIES

RESPONSIBILITIES

TIME

PRIORITY

1.1.1f) Create awareness on the
benefits of NHIS.

HSMC

1-2 years

High

1.1.1g) Provide regular
screening and
counselling services for
high-blood pressure,
diabetes, HIV and other
chronic diseases.

HSMC

1-5 years

High

1.1.1h) Implement the
governance structure
mandated by the Federal
Government.

University
administration

1 year

High

2.1.1a) Maintain a crop of welltrained, adequately equipped,
and motivated security
personnel.

University
administration

1 -5 years

High

2.1.1b) Hold enlightenment
campaigns for the university
community.

Security Unit

1-5 years

Low

2.1.1c) Deploy ICT capabilities
to enhance security services.

Council, University
administration

1-2 years

High

2.0 University Security
System
2.1. While general security
has improved in the last
five years, there are still
some areas of concern
such as:
i) Violation of traffic and
other regulations.
ii) Protests that turn
violent.
iii) Illegal logging and

2.1.1) To ensure adequate
security and protection of
life and property on the
University estate.
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quarrying.

STRATEGIES/ACTIVITIES

RESPONSIBILITIES

TIME

PRIORITY

2.1.1d) Provide adequate
illumination in strategic areas on
the campus.

Council, University
administration.

1-5 years

Low

3.1) OAU Staff school
3.1.1) To continue to
remains one of the
provide quality
best primary schools
primary school
in Nigeria. Its
education in keeping
enrolment has
with the demands of
increased over the
the 21st century.
years, necessitating
the expansion of the
3.1.2) To maintain the
facilities and
present enrolment
strengthening of staff
figure, and plan for
capacities to meet new
continuous
and emerging
expansion.
demands. The PTA
has been supportive in
the provision of
facilities in the school.

3.1.1a) Upgrade the existing
infrastructure and provide
new ones in the school.

Council, Governing
Board

1-5 years

Medium

3.1.1b) Maintain a crop of
qualified teachers in the
various teaching subject
areas.

Governing Board

1-5 years

Medium

3.1.1c) Provide opportunities for
continuous staff
development.

Council, University
administration,
Governing Board

1-5 years

Low

3.1.1d) Strengthen and support
the activities of the PTA.

University
administration

1-5 years

Medium

4.0 OAU International
Secondary School
(OAUIS)

4.1.1a) Recruit and retain high
quality staff.

Governing Board

1-5 years

High

4.1.1b) Provide opportunities for
continuous staff
development.

Governing Board

1-5 years

Medium

iv) Security of the
central banking area.
3.0 OAU STAFF SCHOOL

4.1) The OAUIS,
established year 2000
with a current

4.1.1) To sustain the high
academic and moral
standard of the
school.
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population of 750
students, has become
one of the best
secondary schools in
Osun State as
revealed by students’
performance in the
various public
examinations. The
PTA has played
pivotal role in the
physical development
of the school.
However, the school
requires expanded
facilities (classrooms,
laboratories, etc) and
landscaping.

STRATEGIES/ACTIVITIES

RESPONSIBILITIES

TIME

PRIORITY

4.1.1c) Ensure that admission
quota is in line with the
carrying capacity of the
school.

Governing Board

1-5 years

Medium

4.1.1d) Mobilise resources to
build additional facilities
for academic,
administrative, and extracurricular activities.

University
administration,
Governing Board,
PTA

1-5 years

Medium

4.1.1e) Provide funds for
landscaping and
perimeter fencing.

University
administration

1-2 years

High

5.1.1a) Upgrade the existing
sporting and
recreational facilities
and construct new ones.

Council, University
administration

1-5 years

Low

5.0 SPORTS AND
RECREATION
5.1. The state-of-the-art
facilities provided
since the 1970s need
repair/replacement

5.1.1 To provide adequate
access to sporting
opportunities on
campus.
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and upgrading.
5.2 The facilities and
personnel are
inadequate to meet
the current needs of
the university.

5.1.2 To expand and harness
opportunities for
competitive sports.

STRATEGIES/ACTIVITIES

RESPONSIBILITIES

TIME

PRIORITY

5.1.1b) Employ new staff
members to replace
those that have retired
and fill the
establishment for the
sport council.

Council, University
administration

1-5 years

Low

5.1.1c) Provide adequate funds
for sporting activities

Council, University
administration

1-2 years

High

5.1.2a) Collaborate with
emerging sport
academies to attract and
train young sports
talents.

5.1.3 To sustainably
manage sporting
facilities and enhance
town-gown
relationship.

5.1.3a) Commercialise the
gymnasium and
swimming pool.

5.1.4 Stimulate children’s
interest in science and
technology through
recreation.

5.1.4a) Establish a children
science explorium in the
university.
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ACSE
ANSTI
ARCSSTE-E
AvH
BOT
CDL
CERD
CGSP
CIRD
COPINE
COR
CSL
CTLW
DFID
DLSR
DRPU
DVC
HERs
HOD
ICS
ICT
IEES
IFS
IMLS
INORMS
INTECU
IPTTO

Academic Staff Establishment
African Network of Scientific and Technical Institutions
African Regional Centre for Space Science and Technology Education – English
Alexander von Humboldt Foundation
Build, Operate and Transfer
Centre for Distance Learning
Centre for Energy Research and Development
Centre for Gender and Social Policy
Centre for Industrial Research and Development
Cooperative Information Network
Central Office of Research
Central Science Laboratory
Central Technological Laboratory and Workshops
Department for International Development
Directorate of Linkages and Sponsored Research
Drug Research and Production Unit
Deputy Vice-Chancellor
Higher Education Resource Service
Head of Department
Institute of Cultural Studies
Information and Telecommunication Unit
Institute of Ecology and Environmental Studies
International Foundation for Science
Integrated Multimedia Learning System
International Networks of Research Management Societies
Information Technology and Communications Unit
Intellectual Property and Technology Transfer Office

IWS

Institute for Wildlife Studies

NACETEM

National Centre for Technology Management

NHIS

National Health Insurance Scheme

NHM

Natural History Museum

NIMASA

Nigeria Maritime Administration and Safety Agency

NURTW

National Union of Road Transport Workers

OAU

Obafemi Awolowo University

OAUTHC

Obafemi Awolowo University Teaching Hospital Complex
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OFR

Oficer of the Order of Federal Republic of Nigeria

PTDF

Petroleum Technology Development Fund

RECTAS

Regional Centre for Training in Aerospace Surveys

SARIMA

Southern African Research and Innovation Management Association

STEP-B

Science and Technology Education Post Basic Project

SWOT

Strength Weakness Opportunity and Weakness

TWAS

Third World Academy of Science

WARIMA

West African Research and Innovation Management Association

PG

Post Graduate

URC

University Research Committee
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APPENDICES

APPENDIX I: Strategic Planning Committee Membership List /Terms of Reference
S/N Name
1
Vice-Chancellor, Professor M.O. Faborode - Convener
2
Deputy Vice-Chancellor (Academic),
Professor FunmiTogonu-Bickersteth - Coordinator
3
Professor E.O.Ogunbodede
4
Professor A. Adediran
5
Professor F.O.I. Asubiojo
6
Professor Y.K. Yusuf
7
Professor E.B. Sonaiya
8
Professor F.A. Adesina
9
Professor G.O. Onawunmi
10 Professor S.H. Abiose
11
12
13
14

Professor W.A. Fawole
Professor T.R. Ajayi
Mrs. D.I. Ocan
Mr. S.O. Adeyefa

15
16
17

Mrs. A.A. Ajibola
Mrs. J.A. Akeredolu
Dr. G.A. Aderounmu

18
19
20
21

Dr. O. Ojo
Dr. I.A. Olatunbosun
Mr. D.O. Awoyemi
Mr. J.O. Aderounmu

22
23

Dr. E.A. Agbaje, Secretary
Mr. K.A. Bakare, Assistant Secretary

Department
Vice-Chancellor’s Office
Vice-Chancellor’s Office
Department of Preventive Dentistry
Department of History
Department of Chemistry
Department of English
Department of Animal Science
Department of Geography
Department of Pharmaceutics
Department of Food Science and
Technology
Department of International Relations
Department of Geology
Directorate of Council Affairs
Planning Budgeting & Monitoring/
Management Information System Unit
Advancement Office
Bursary Department
Department of Computer Science and
Engineering
Department of Estate Management
Faculty of Law
Directorate of Academic Affairs
Department of Jurisprudence and Private
Law
Directorate of Council Affairs
Vice-Chancellor’s Office

Terms of Reference
1.

To undetake a review of the strategic plan 2004 – 2008 with a view to preparing the plan for next plan
period 2009 – 2013.
(i)

Propose a new strategic focus for the University to enhance its service delivery and capacity to
drive national economic development.

(ii)

Propose the elements of the University strategic re-branding.

(iii)

Propose the philosophy for the comprehensive review of the University Master Plan.
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(iv)

To provide the financial basis and strategy for the successful implementation of the plan and
propose a model for the strategic resource mobilisation for University advancement.

(v)

To provide a basis and mechanism for effective monitoring of the plan’s implementation.

List of Sub-Committee Members/Term of Reference
S/N
1

NAME OF
SUBCOMMITTEE
Collation and
Analysis of Data
Subcommittee

2

Harmonisation/Final
Preparation of Draft
Plan Subcommittee

3

Subcommittee on
Local Environment

4

Subcommittee on
Partnership

5

General Purpose
Subcommittee

MEMBERSHIP

TERM OF REFERENCE

Prof. F.A. Adesina – Convener
Prof. F.O.I. Asubiojo
Mrs. D.I. Ocan
Dr. G.A. Aderounmu
Prof. G.O. Onawunmi – Convener
Prof. Y.K. Yusuf
Dr. I.A. Olatunbosun
Mr. K.A. Bakare

Collation and analysis of data
collected from various sources

Prof. E.O. Ogunbodede – Convener
Dr. O. Ojo
Mr. S.O. Adeyefa
Mr. J.O. Aderounmu
Prof. E.B. Sonaiya – Convener
Prof. S.H. Abiose
Prof. M.L. Nassir
Mrs. A.A. Ajibola
Mr. D.O. Awoyemi
Prof. F. Togonu-Bickersteth – Convener
Prof. A. Adediran
Mrs. J.A. Akeredolu
Dr. E.A. Agbaje
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Report writing at the following three
levels, viz:
i. The Situation Analysis
ii. The Draft Plan
iii. The Final Plan.
Focus Group/Panel Discussions with
members of the communities within
the University local environment.
Focus Group/Panel Discussions with
partners and friends of the
University.

Subject to the directions of the main
Committee, the Subcommittee may
deal with and advise on matters of
general purpose including overall
coordination of the activities of the
main and sub-Committees and
ensure smooth running and
achievement of its terms of
reference.

